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The Hungarian Accreditation Committee in 2003

Annual Report

Introduction

On 31 December 2003 the third cycle in the ten-year history of the Hungarian Accreditation Committee came to an end, with half of the previous membership continuing in the HAC in the new term and under a new president. 

In 2003 the HAC continued its ongoing work accrediting new study programs on the national (national qualification requirements) and institutional level; new institutions and faculties; doctoral schools; and evaluating college and university professorial applications.

Specifically, the HAC in 2003 evaluated 8 applications for doctoral schools (7 positive, 1 negative decision); and 222 applications for university and college professorial positions. The Ministry of Education requested the HAC’s opinion on 5 applications for new institutions (3 positive, 2 negative); 8 applications for new faculties (6 positive, 2 negative); 133 applications for launching new study programs (altogether 144 cases, since 9 had to be reevaluated; 65 positive, 53 negative, 19 suspended, 3 withdrawn, 2 in process); 57 new qualification requirements (NQRs) (30 positive, 25 negative, 1 suspended, 1 withdrawn), and 13 new vocational higher education programs (12 positive, 1 negative). 

The Bologna process, especially with the Berlin Communiqué, has accelerated the preparation for changes necessary in Hungarian higher education. Preparations for a new higher education law included several draft concepts by a working group commissioned by the Ministry of Education, which the HAC discussed. The HAC worked out the accreditation requirements for establishing and launching Bachelor programs. The HAC evaluated 4 NQRs (applications for establishing BSc programs), and 11 applications for launching BSc programs in the fields of informatics and civil engineering..

The HAC also discussed the expected changes affecting quality assurance in light of the Bologna process and the foreseen new law. HAC’s honorary president András Róna-Tas and program officers continued to participate in relevant international fora and contributed to the discussion on the future face of quality assurance in Europe.

Follow-up on the recommendations of the Board in 2003

(Many of the actions taken were discussed and prepared in 2003 and completed in early 2004)  

Item 1 concerning the HAC’s methodology and criteria to promote improvement and development, and its own transparency 

The HAC has revised its Accreditation Requirements, which became more simple and transparent with leaving out some requirements that are difficult to check. Moreover, in the autumn the HAC launched the parallel accreditation of all running programs in history and psychology respectively. Beside accreditation, this exercise has another focus too, it evaluates and advises the programs to promote their quality improvement and development. The final reports produced in this review will be published in full in 2004.

Item 2 concerning annual quality reports sent to HAC by institutions in light of the burden placed on institutions

To reduce the burden on institutions, the annual quality reports will be confined to a core of facts about each study program, mostly main subjects, student numbers, facts about teaching staff. Institutions are encouraged to develop their websites, but currently many of them are not suitable to provide the required information. The purpose of the annual reports within the whole accreditation process has been defined; they will constitute the building blocks in the institutional accreditation procedure. Expert committees for disciplines will analyze the reports and accordingly make recommendations to the Visiting Teams.

Item 3 concerning the evaluation of the quality of doctoral schools
The HAC and its doctoral schools committee, chaired by A. Róna-Tas, has produced an in-depth study of the situation, strengths and weaknesses of doctoral schools (see Main issues. The HAC has promoted joint degrees also with respect to doctoral education in its discussion with the Ministry, in meetings with the Hungarian Equivalence and Information Center, where common issues were on the agenda. The HAC recognizes the importance of doctoral education being given in the Berlin Communiqué. Joint education based on an agreement between two or more institutions is possible by law, however, the provision for two institutions issuing joint degrees has not been enacted yet. 

Item 4 concerning the second round of institutional accreditation
The framework is still in development and the HAC is experiencing some delay in preparing for the second cycle. Last year’s recommendation of the Board has generated extensive debate, after which the idea of accrediting programs through disciplines was shelved. More complex approaches were discussed, such as conducting reviews through the institutions’ internal quality assurance systems via the EFQM excellence model. At its March 2004 meeting, however, the HAC presidium rejected the proposal after extensive debate. As an outcome of a subsequent meeting it seems at the time of this writing that the accreditation of disciplines is again the preferred choice, although not via a bottom-up approach, whereby the accreditation of a discipline would have resulted in the accreditation of all involved programs. Rather, the review will proceed from top down, by looking at the teaching, infrastructure and other capacity in the discipline and deducing the quality of the involved programs from this. That means that on-site examination will not cover all programs. At the same time, there will be some programs in each institution that will be reviewed in-depth, based on the preliminary reviews via the institution’s annual quality reports and the recommendations of the expert committees for disciplines.

Item 5 concerning internal quality assurance at HAC

The Secretariat has hired a new, young staff member with a background in quality assurance. Besides his other tasks he takes part in preparing the quality assurance system for the HAC. So far he has begun to identify the processes and responsibilities, and compiled a general introductory paper on QA for the staff.  The Secretary General devised and ran two surveys among staff members last year, one in May concerning the tasks and work processes, including individual development plans and suggestions for quality enhancement. The second survey, in November, aimed at exploring the satisfaction levels of staff members with regard to the overall work of the Secretariat, its leaders, and the HAC body. Both surveys were anonymous, and their general conclusions were discussed in staff meetings. Suggestions and individual preferences of staff members were taken into consideration when rearranging some tasks and responsibilities within the Secretariat. Lessons from the second survey were presented in writing to the President and Honorary President. A third survey (SWOT analysis) was made among HAC members the results of which were integrated into the President’s Report on the activities of the three-year term.

Special mention is due here to the Secretariat’s initiation on launching from 2004 on two regular internal publications. The Literature Review gives digests on news and current publications related to QA of HE in Hungary and abroad, while the Information Sheets contain systematic information in four thematic blocks: quality assurance in general, quality assurance in HE, the HAC, and trends and organizations abroad. Both series are compiled by staff members, and serve the internal training of HAC members and staff alike.

Item 6 concerning the composition of the new HAC
The new members took office as of January 2004. Roughly half of the previous membership remained. There are two female HAC members, one less than in the previous term. Nine members were born in the 1930s, 15 in the 1940s, and one in 1953, making the mean age 65.7 years.

Item 7 concerning the budget
The budget reflects the worsening economic situation of the country, and additional restrictions have been imposed since last year. As part of the national budget restrictions, a disconcerting decision by the Government (upon the suggestion of the Ministry of Education) concerns the HAC’s budget to be merged from July 2004 into that of the House of Professors. In the office building, upheld by the Ministry, HAC has rented office space since its establishment, and the House has done the HAC’s bookkeeping on a contractual basis. 

To ease its budget problems last year the HAC got two earmarked subsidies, 10 million HUF (~ 38,000 EUR) for dealing with the institutional annual reports and 8 million HUF (~ 30,000 EUR) for office space rental. At the same time, 6 million HUF (~ 23,000 EUR) was deducted from the budget in line with government ordered budget-saving measures.


Beyond the 10 % reduction of the yearly budget compared to 2003, a one-time grant of 20 million forints (~ 80,000 EUR) is being awarded for 2004 in response to the President’s, General Secretary’s and Financial Director’s expressed concerns about the budget. The grant must be used for research and development that may include some necessary acquisitions but will also increase the already stretched workload of some staff members. 

(See details of budget at the end of this report.)

Chronology of main items on the plenum agenda in 2003

(Study program, professorship and other applications as well as technical matters were considered at each meeting and are not mentioned separately)

January

· Discussion on, and input into, early drafts of the higher education reform program as a precursor to a new higher education law

· Resolution in response to survey of ENQA members regarding the future role of that organization and future quality assurance in Europe

· Preparations for the parallel accreditation of all study programs in history and psychology

· Discussion on the concept for the second cycle of institutional accreditation

· Discussion on preparing two-cycle study programs to replace the linear structure

· Resolution on institutional responsibility for providing language instruction, as language proficiency is a requirement for graduation

· Authorization to the President by the plenum to discuss with the Minister the latter’s overriding HAC decisions

February

· Resolution on the procedure of dealing with annual reports sent in by higher education institutions

March

· Request for additional funds from the Ministry in light of severe budget problems

· Resolution supporting the bid of Tibor Szántó in an open competition for the position of Secretary General

· Information regarding the “Principles of Good Practice” issued by INQAAHE

· Information by the chair of the ad hoc committee on dealing with foreign institutions applying for license to operate in Hungary, discussed in a meeting with the Hungarian Equivalence and Information Center at the Ministry, and requiring changes in the higher education law

April

· Report and discussion on HAC budget

· Preliminary accreditation of out-of-the-regular cases: Andrássy University (German-language post graduate provision based on intergovernmental agreement with  Bavaria, Baden-Württemberg and Austria) and Gyöngyösi College (seceding from St. Stephen University)

· Accreditation principles: accreditation procedure for parallel evaluation of selected disciplines with same core team as a pilot exercise, and at the same time, the second round of institutional accreditation to proceed along same lines as first round, though with simplified accreditation scale

· Principles of procedure: new study programs only with substantially new qualification requirements (recommendation to the Minister); professors with foreign scientific credentials working in doctoral schools in Hungary;  clarification on conflict of interest

· foreign Higher education institutions in Hungary, about which HE Act deals only cursorily. HAC may recommend accreditation only for operation or also for equivalence with Hungarian degree programs by designation education level, and for eight-year period. HAC also recommends the introduction of the concept of joint degrees in upcoming HE Act

May
· Discussion on concept of second cycle of institutional accreditation 
· Report on progress by the Hungarian Bologna Committee concerning the introduction of two-cycle education, and initiation of debate about the criteria for their evaluation, which is the HAC’s responsibility
· Report on meeting of International Advisory Board
June

· Summary of the publication on the present and future of doctoral schools and proposal to ask Ministry, as public authority, to take over the records on Ph.D. degree holders (legally assigned to HAC)

· Report by Deputy State Secretary for HE and ensuing discussion on the draft scheme for Joining the European Higher Education Area (EHEA), also in preparation for new HE Act, including the change to a two-cycle, articulated form of education

· Recognition of medical education accredited by HAC by U.S. National Committee on Foreign medical Education and Accreditation

· Report by HAC member Éva Polyánszky as chair of the External Stakeholders Expert Committee, commenting on the increasing laxity of the HAC in its judgments and lack of follow-up (reflecting also on recommendation of the International Advisory Board), as well as insufficient communication

· Discussion on annual institutional reports and the concept of the second cycle of accreditation, stressing importance of the institutions’ progress in quality assurance

· Report on progress on parallel accreditation of two disciplines

· Report on severe budgetary problems

September

· Discussion on fine points in new accreditation requirements

· Discussion on second cycle of institutional accreditation

· Resolution to launch the parallel accreditation of history and psychology programs

· Report on the Berlin Communiqué

· Report on the second draft of the scheme for Joining the EHEA

· Amendment to HE Act allows for launching Bachelor/Master programs

· Accreditation requirements for the pilot launch of BaMa programs completed

· Decision to accredit BaMa programs in the same manner as previous study programs

October

· Tenth Anniversary Jubilee Session with guests from the Ministry, HEIs, and other organizations, after that regular plenary meeting

· Opinion on request of Ministry on new national qualification requirements for Bachelor programs in information science (programming and information technology), and civil engineering with draft requirements for articulated Master’s programs, developed in collaboration with all HEIs in Hungary involved in such programs, and accreditation of the national qualification requirements and several programs in each of the three fields (while the application for the national qualification requirements for business informatics was rejected)

· Proposal to Ministry to order a moratorium on applications for traditional study programs 

· Second cycle institutional accreditation, draft accreditation guidelines, and resolution to launch second cycle initially with a pilot phase in 2004

· Acceptance of Review Teams for psychology and history accreditation

· SWOT survey of HAC members stepping down (10 % returned)

November

· Changes to accreditation requirements

· Details on information HAC requires in institution’s annual reports

· Report on HAC initiative to establish an association of doctoral schools

· Accepted changes in By-Laws of Secretariat

· Decision by HAC expert committee on legal studies that the field should be exempt from restructuring into two cycles

Main issues in 2003

A more in-depth treatment of some highlights from the above chronology follows.

1. Introduction of articulated  two-cycle study programs (BaMa)

The HAC appointed a special committee chaired by vice president Dezső Sima to work out the accreditation requirements for the establishment and launching of the new, “Bologna- type” bachelor programs. The committee proposed some modifications in the actual accreditation requirements, and worked out a method for determining the disparity between degree programs with which the required 40 % difference between any two programs can be judged. (The method is based on counting and comparing the credit amounts assigned to the core courses of the programs to be evaluated.) The HAC plenum accepted the proposal in September. After that, under an extremely tight schedule, the HAC evaluated and gave its opinion on four new National Qualification Requirements (NQRs) and altogether eleven programs were planned to be launched. The resolutions (in October) proposed to the Minister to give permission for establishing three NQRs: civil engineering (240 credits, 8 semesters),  informatics in engineering (240 credits, 8 semesters), informatics in programming (180 credits, 6 semesters). The HAC also suggested to permit the launching of six pilot programs (4 informatics in engineering, 1-1 in each of the other two). The Minister accepted the HAC opinion, but allowed the launching of the programs only in a 210 credit, 7 semesters duration. One institution (running two programs) did not want to reduce the duration of studies, therefore it withdrew its application and will not launch its two pilot programs. Thus, from September 2004 on, two kinds of bachelor programs will be launched altogether in four institutions.

2. The second round of institutional accreditation

At the HAC plenum in May Professor István Páczelt, who chairs the expert committee working out the institutional accreditation second cycle, laid down the following basic ideas on which to proceed.

· The object of accreditation is to evaluate the quality of an institution, faculty, or discipline, and the HAC will evaluate along this hierarchy 

· the HAC will look at selected degree programs within each discipline

· the faculty at which each discipline is taught will be the second step in the evaluation, followed by the institution

· the HAC expert committees for the disciplines will be directly involved in the institutional accreditation process

· the system presupposes the presence of a functioning institutional self-evaluation system, and annual reports sent to HAC, for which the HAC provides guidelines

· the second cycle begins in 2004, for which HAC must prepare a schedule

At the September plenum the following issues were agreed on,

· Discussion on fine points in new accreditation requirements: definition of main subjects, parameters for study programs with few students, 

· presidium proposes that internal quality reports institutions send to HAC should contain only particular changes in the program in the preceding year 

· selecting programs to be reviewed in depth to be done by expert committees for disciplines, whereby, based on the self-evaluation and annual reports, each committee should identify those degree programs that can be reviewed based on written material only and those to be reviewed on site

· degree programs will be accredited if they meet the threshold level of the HAC’s accreditation requirements; faculties will be accredited if they meet the threshold level of the HAC’s accreditation requirements plus a decisive majority of students, to be decided by the visiting team, studies in accredited programs, and in case of university faculties, the university has at least one accredited doctoral school or the faculty participates in one; new institutions will be accredited if they meet the threshold level of the HAC’s accreditation requirements; already operating institutions will be accredited if they meet the threshold level of the HAC’s accreditation requirements plus a decisive majority of students, to be decided by the visiting team, studies in accredited programs, and in case of university faculties, the university has at least one accredited doctoral school

· in addition to a clear yes/no accreditation, for cases of preliminary accreditation the yes category may be given for a specified time, and for running programs, faculties or institutions the yes category may be given conditionally

· institutions are asked to start preparing  their accreditation background documents, from which to prepare their annual reports 

October: an early draft of the guidelines 

3. Report on the quality of doctoral schools

The main issues are:

· habilitation

· structure and classification of disciplines needs refinement

· need for common and consistent criteria for evaluating scientific achievements on the national level

· participation of research institutes of Hungarian Academy of Sciences in doctoral education

Two major publications have brought the situation of doctoral schools and the HAC’s elated work to the attention of the academic public. In them, András Róna-Tas describes the weaknesses to be the poor cooperation between programs within the doctoral schools; the uneven level of quality between the programs within a school; the poor quality of self-evaluation reports, which in part is the fault of the HAC; the weaknesses in the habilitation system with an observable decrease in the quality of habilitation and debate about the link with the title of “Doctor of the Academy of Sciences”; some multidisciplinary schools created not because of a multidisciplinary field being covered but for practical liaison purposes; poorly qualified academic staff in some places; high average age of academic staff with scientific degrees which will result in the retirement of 30% of the school leaders in the next three years; large number of less talented Ph.D. students due to poor salary prospects and many abandoning their studies altogether; poor foreign language proficiency among Ph.D. students; need for a list of journals in which students should publish; the three-year time limit for doctoral studies; internal quality assurance system for doctoral schools still in development.


 In addition to contributing to the discussion on these issues and their remedies, the HAC would like to simplify its procedures to decrease the administrative workload at doctoral schools. At the same time it must follow the progress of schools more closely and intervene where quality is in danger. The HAC also has to facilitate the development of disciplinary requirements. Linked to the parallel review of undergraduate history and psychology programs the HAC will start to review doctoral schools in these two fields.

4. Discussion of accreditation requirements

One of the most important tasks in this term was the revision of the accreditation requirements. With the extensive contribution of the expert committees for disciplines and repeated plenary debates, the new requirements are cohesive in both approach and structure. Special considerations of the individual fields are taken into consideration, including also for vocational higher education and for applications by foreign higher education institutions requesting license to operate in Hungary. It should be noted, however, that the requirements continue to focus on input factors, mainly academic staff and infrastructure, and is not concerned with the output of education. 
5. Report on progress on parallel accreditation of two disciplines

With regard to HAC’s mandate to accredit all degree programs in addition to institutions, a procedure separate from the institutional one, namely the parallel accreditation of disciplines across the board, might be a solution. Incorporating international experiences as well as the interests of higher education in Hungary, the HAC decided to launch a pilot exercise with the disciplines of history and psychology. Based on the general framework and concept worked out in 2002, expert committees elaborated detailed procedures, followed by a general discussion by the academic public. In autumn 2003, the visiting teams were set up and reviews began. Site visits took place in early 2004. The results will be analyzed after the procedures are completed.

6. Annual institutional quality audit reports

At its November meeting the HAC adopted a resolution on information required from institutions in their annual reports. They include

· the name, scientific degree/title and position of the person responsible for a degree program

· the same for persons responsible for specialisations in the degree program

· main subjects and persons responsible

· enrollment in program

· number of academic staff, number of those teaching the program full-time

International activities

In 2003 the HAC continued its active involvement in international activities and affirmed its recognized presence in the international arena of quality assurance. It must be said, however, that the severe budgetary restrictions have limited participation in foreign events almost exclusively to those to which individual HAC members and staff were invited as contributors. On a few occasions the hosts sought special funding on the HAC’s explicit request. It is feared that the constraints continuing also in 2004 may arrest the momentum of international involvement that HAC has gained in earlier years.

Among the outstanding and primary international events in HAC’s calendar is the annual meeting of the International Advisory Board, which took place in May. 

The main international events in 2003 are highlighted below.

András Róna-Tas, until the end of 2003 the HAC’s honorary president charged with overseeing international relations, continued as member of the ENQA Steering Group,  representing the Central and Eastern European countries. He is also a member of the Steering Committee of EUA’s Institutional Evaluation Program. He regularly participates in EUA review teams evaluating universities in Europe. HAC staff member Christina Rozsnyai also participates in some teams as secretary. 

International recognition for Hungarian medical higher education 

The US National Committee on Foreign Medical Education and Accreditation granted an additional 6 years of recognition of the HAC’s methods and procedures for accrediting medical faculties in Hungary. Due to this recognition, American and Hungarian exchange students may receive sufficient scholarships in the partner country and the credits earned during the exchange program can be recognized by the home university. The recognition of diplomas is legislated on the state level, and as such, they are not in the board's scope of authority. Staff member Péter Kiss prepared the documents and, together with the MEIK (Hungarian ENIC-NARIC) official, participated at the screening conference in Washington, D.C. in March 2003.

Berlin conference on “Shaping the European Area of Higher Education and Research”

A project titled “Accreditation in the Framework of Evaluation Activities: A Comparative Study in the European Higher Education Area” was launched by the German Trade Union for Education and Science and Education International in conjunction with the Research Center for Education and Work at the University of Kassel, Germany. HAC staff member Christina Rozsnyai wrote the country report on Hungary, which will be part of the publication by Kluwer surveying accreditation practices in 21 European countries. A conference on the project was held in Berlin 10-13 April 2003. 

INQAAHE 

INQAAHE held its 7th biannual conference, titled  "Quality and Standards: National, Regional and Global", in Dublin 14-17 April 2003. The recurring question here was whether it is necessary to regulate quality assurance on a supra-national level. The conference produced a document with recommendations for principles of good practice for QA agencies. Tibor Szántó gave a presentation titled “Programme accreditation in Hungary: Lessons from the past, plans for the future”, which appeared in the journal Quality in Higher Education. 

ENQA 
ENQA held its annual General Assembly in Budapest 29-30 September 2003. The main theme of the conference was to discuss the future face and role of ENQA in European quality assurance, and to prepare the General Assembly in June 2004, which will accept the new regulations accordingly. President Pál Michelberger, András Róna-Tas, and several staff members participated. 


In accordance with the mandate given to ENQA in the Berlin Communiqué, ENQA has set up two working groups. One focuses on exploring ways to ensure an adequate peer review system for quality assurance and/or accreditation agencies or bodies which would lead to good internal quality assurance practices of ENQA’s member agencies. Tibor Szántó participates in this working group. The other working group’s aim is to develop an agreed set of standards, procedures and guidelines for external quality assurance.


With the participation of six countries, a third working group will attempt to identify the points of convergence in quality assurance in higher education in Europe with the aid of national Self Analysis Documents and experts from additional countries. Tibor Szántó participates in this working group.


With 33 participants from 15 countries, ENQA held a seminar 27 February-1 March 2003 in Sitges, Spain on internal quality assurance in accreditation agencies. Tibor Szántó gave a presentation on the evaluation of agencies by external experts, as an important element in quality assurance. He summarized the experiences of six agencies, including HAC, and made suggestions for a viable methodology for similar evaluations in the future.


Christina Rozsnyai participated at the workshop held in Rome 13-15 November 2003, where she spoke in two working groups about the recent changes and developments in Hungarian accreditation and the organization of the HAC. The workshop focused on accreditation models in Europe, especially in light of the strengthened role of accreditation following the ministers’ conference in Berlin.

CEE Network 

Christina Rozsnyai, who acts as the CEE Network coordinating secretary, gave presentations about the CEE Network at the Meeting of Higher Education Directors and Heads of Rectors Conferences in Crete 5-6 May 2003, and a conference for higher education institution representatives in Chisinau, Moldavia 20 May 2003.


On 21-22 October 2003 Christina Rozsnyai was asked to speak about history and recent developments of the CEE Network, and quality assurance in the region, in Bonn, where, under coordination of the German organization InWent a seminar was held for the elected members of the Central American Accreditation Council and representative of Accreditation Agencies and Systems of Central America.


The CEE Network held its Steering Committee meeting in Bucharest, Romania on 1 November 2003. The following day there was a workshop, one key outcome of which was a draft Statement of the CEE Network concerning the network member’s position vis-à-vis the Bologna process with regard to quality assurance. The final Statement, as approved by the CEE Network members, will be sent to the Bologna Follow-up Group.

Projekt Qualitätssicherung

HAC honorary president András Róna-Tas participated at the conference on 20-21 November 2003, organized by the “Projekt Qualitätssicherung” of the German Rectors’ Conference, which focused on the new challenges for quality assurance after the ministers’ meeting in Berlin. Dr. Róna-Tas spoke about developments in Central and Eastern Europe.

The Secretariat

In April, Tibor Szántó was named the HAC’s new Secretary General, a position he won by open competition announced after the passing of Gabriella Homonnay in December 2002. In the Secretariat there was some staff turnover, with two retired, part-time program officers leaving. They continued on a contractual basis and left the HAC at the end of the year. Two young program officers hired in 2002, who were trained to replace the retirees, took over their tasks (while other duties were rearranged among the whole staff in early 2004). One program officer with a legal background returned from child-leave to work part time for the time being. The Secretariat hired two additional staff members, one with a background in quality assurance, and an information specialist. The office manager completed her studies and received her college degree. One office assistant was replaced, and two went on child-leave, while another returned, also part-time for the moment. The staff now works under the Secretary General, his deputy and the financial director, and comprises eleven program officers (2 part time), one information expert, and eight assistants (1 part time).

Main advances at the Secretariat in 2003 were

· the overhaul of the national doctoral and habilitation database, which is now based on the Internet; its internal regulations were prepared 

· the overhaul of the records on HAC resolutions, launching the HAC Resolutions Records (electronic records), and the preparation of the internal regulations for it

· concurrently, changing the outline for the minutes of the plenary meetings

· the review and revision of the appendices to the Secretariat By-Laws; these, and the HAC’s internal regulations, were submitted to the Ministry of Education (the Ministry asked for changes due to legislation revisions in late 2003 and some additional issues)

· review and revision of the filing, archiving and document administration system; physical rearrangement of archived documents

· preparations for setting up a state-of-the-art data-base of institutional and accreditation data and information

The HAC’s Budget

in HUF (euros)

Purpose
Real expenditure for 2003
Approved

budget for 2004
Expected expenditure for 2004

Personal expenses total
132 334 030

(539 336)
131 000 000 (524 000)
144 635 600 

(578 542.00)






State social security, etc. employer contributions total
42 171 735 

(168 686.94)
41 000 000 

(164 000)
45 003 000 

(180 012)






Material expenditure total
43 419 284 

(173 677.13)
26 650 000
 (106 600)
44 962 000 

(179 848)






Acquisitions (IT) total
1 399 743 

(5 598.97)
0
3 000 000 

(12 000)






Total expenditures
219 324 792
198 650 000
237 600 600

(Total in EUR
843 550
764 000
913 850)

R&D grant








     20 000 000

          (80 000)

� at 250.00 HUF/euro


� 2 million HUF (€ 80 000) was deducted from this sum in early 2004
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