HAC President’s Report 2008


The President’s Report on the Activities of the HAC in 2008
HAC in the Crosshairs: Should Quality Be Targeted?

Introductory Remarks

In 2008 the HAC’s current membership, including its president, concluded the second year of its three-year term. As in the previous year, there are two complementary reports, mine and that of the Secretary General
. Substantiated by facts and figures, the latter provides a precise and accurate picture about the operations of the HAC and its secretariat. Thus the president’s report can focus on the main events and tendencies that affect the HAC and consequently all of Hungarian higher education. It does not follow that the HAC shapes and practices higher education policy, but its activities necessarily are conducted within the context of the whole of Hungarian higher education and can only be evaluated as such. The present report should be read under consideration of last year’s report, since the basics e.g. of the HAC’s operation are not repeated here. 
1. Main activities in 2008

a) As a main activity in general I would like to stress that we continued in 2008 to build up the norms set down in the Standards and Guidelines for Quality Assurance in the European Higher Education Area (ESG), adopted by the Ministers in Bergen, in all the HAC’s pursuits and of course in coherence with the provisions of the higher education act.
b) The introduction of bachelor/master programs in Hungary posed an enormous burden for the HAC both regarding the handling of the content and dealing with the organization and workload of the process. The surge in applications for bachelor programs, both the national-level education and outcome requirements and the institutional applications for launching new programs, was handled in the previous HAC term. The bachelor applications hardly waned in the new term when the even larger wave of master applications hit the HAC, and these continue to arrive in great numbers. Here I would like take the opportunity to thank the HAC members, experts, expert committee members and staff members for this enormous work. At the same time as president I also need to self-critically state that in the bachelor education and outcome requirements the HEIs were able to impose their prestige and financial interests and the HAC was unable to deflect it with sufficient rigor. I am afraid that the future graduates will not have received sufficient preparation to be positively received in the labor market. 
c) This year again I must mention the dilemma between 83 specialties within a single teaching degree. With the education and outcome requirements in 2007 and the new program applications in 2008 the HAC – under especially severe time pressure – was the body where the interests clashed for lack of adequate preliminary harmonization and the persisting differences of opinion and interests. That made itself felt both within the committee and toward the stakeholders. The challenge to diminish these tensions continues and calls for constructive cooperation among all members of the sector. The HAC took the initiative by organizing a round-table discussion, but the matter has not reached a solution. The upcoming applications will show how far we have been successful. 
d) The HAC took up the positive results of its pilot projects to launch institutional and disciplinary accreditation as fully separate procedures from 2008 on. It involves additional work (and expenditure) but allows the HAC to focus more on examining and evaluating the increasingly important institutional management, operations, quality policy implementation on the one hand, and on the other, disciplinary accreditation allows for a closer analysis and more substantiated comparative synthesis about the different educational fields. In this arrangement the HAC, in 2008, has accredited 17 institutions and launched the disciplinary accreditation of art programs. The latter process is taking place with some delay, since the first complete cohort in bachelor programs in art will finish only in 2009, and accreditation cannot proceed before the first degrees are issued. At present the HAC is preparing the accreditation of informatics programs because here the first bachelor programs began already in 2004. 
e) The March 7, 2007 government decree on doctoral education contained several new elements, which required the doctoral schools (and of course the universities) to review, and to some extend reorganize, their operations, after which the HAC would conduct an evaluation to see in how far they complied with the requirements. For that, the previous HAC has already prepared an evaluation methodology. The present HAC, in cooperation with the National Doctoral Council, decided to conduct the evaluation (and the accreditation of new doctoral schools) via a public, completely electronic database. We have completed the first phase of the evaluation in spring 2008. The evaluation, which had no legal consequences, revealed problems of different severity in the majority of doctoral schools. Taking these into consideration the doctoral schools are able to prepare for the legally consequential accreditation in 2009. The evaluation of new doctoral schools is underway through the database with thorough professional efficiency. A polemic has ensued in the media about the legality and justification of accrediting the whole system at once. The HAC does it in the belief that the achievements of the academic staff and doctoral candidates who take part in the doctoral schools can and should be accessible for the academic and general public, and where weaknesses are discovered, those involved should be motivated to improve them. We regret that there are those who fail to look at the issue as a question of quality and accomplishment.
f) We have introduced a point system in what is perhaps the most sensitive task of the HAC: the evaluation of professorial applications. The aim is to encourage evaluators to assess all conditions (teaching, research, professional background, recognition) as carefully as possible. Objective information should provide the basis for the various levels of evaluation and decision-making, from the committees to the plenary to the ministry, when they support or change the findings of the lower level. We believe that the results of the point system are positive and that we are moving toward a more uniform, transparent, and open approach. Based on these experiences we are continuing to refine the system. 
g) The renewal of the HAC’s membership in ENQA (European Association for Quality Assurance in Higher Education) following our evaluation by an external international panel coordinated by the Ministry of Education and the Hungarian Rectors’ Conference reaches beyond 2008. The process involved a self-evaluation on our part (completed in 2007), the organization, together with the Ministry, of the panel’s visit in Hungary, and finally our discussion of and response to the panel report and a formulation of an action plan as a result of the panel’s observations. At its general assembly in September 2008, ENQA renewed our full membership for another five years, with which we have attained the highest qualification possible in Europe today. I would like to take the opportunity to again thank the Ministry and Rectors’ Conference for their coordination and the Ministry also for covering the costs of the evaluation, as well as the HAC Secretariat for their seamless management of the process. 
h) Since we consider it important that the HAC, and indirectly higher education, be accessible to the public at large and believe that this openness should be intensified, we have made efforts to strengthen the roles and influence of our Stakeholder Committee, our Hungarian Advisory Committee and our International Advisory Committee. We are pleased that excellent Hungarian and foreign experts with broad experience and recognition have expressed their opinions about the HAC and made recommendations about our work. I can say with satisfaction that the latter body found the HAC’s work over a decade and a half quite good and exemplary even on an international scale. The HAC can be considered an integral element in the spreading practice of accreditation in Europe, in which in some respects it has played a pioneering role.
i) A notable element in the HAC’s internal quality assurance is that the HAC membership, the staff and the rectors (50%), as well as the National Doctoral Council and the National Union of Doctoral Students responded to a questionnaire about the HAC’s work. Our Quality Development Committee completes the analysis of the results in spring 2009.

j) Based on the experiences of the last year and a half I have considered it justified to put on the agenda a brief analysis of our work so far in order to synchronize the activities of the plenary (along with the disciplinary committees) and the Board of Appeals to ensure that the HAC operates under a single concept about quality and transparency. Both bodies are in concord on all issues, nevertheless there have been those members of HAC, of course foremost the chairs of disciplinary committees, who have expressed professional concerns about some Board of Appeals decisions that have reversed a HAC decision. As a new Board will be elected in the summer, it is timely to take steps to ensure continuing synchronization between this function – a pioneering one in international practice – and the HAC activities overall. We must preclude that with the progressively rising number of appeals the HAC be perceived as functioning with a double standard.
k) I must note the far-reaching change in the law that halts the practice of so-called “IC professors”, those academic staff who work multiple jobs at various higher education institutions, and instead decrees the principle of “one professor at one institution.” The legislation has forced the review of our criteria for new degree programs. The transition for the earlier accustomed program structure continues to be a challenge and is a major reason for the frequent criticism about our criteria. 
l) The current accreditation activities of the HAC contribute significantly to the marketability of this country’s medical, dental and pharmaceutical university programs. 
2. The discrepancy between our tasks and resources persisted in 2008

a)
In my president’s report I have to stress the factor that has left its mark on our activities in the last year, namely that we were compelled to struggle first of all because of the introduction of the new bachelor/master programs with substantial increase of our workload as compared to earlier years. The following two tables sum up the figures.
Applications for new education and outcome requirements, programs and professorial positions

	Application type
	Discussed
	Supported
	Not supp.
	Withdrawn
	Annulled

	Bachelor ed. & outcome reqs.
	14
	1
	5
	0
	8

	New bachelor programs
	70
	26
	40
	4
	0

	Master ed. & outcome reqs.
	56
	21
	35
	0
	0

	New master programs
	559
	366
	187
	1
	5

	New foreign institutions
	4
	0
	4
	0
	0

	Professorial positions
	135
	92
	43
	3
	-


Applications for doctoral schools and their core members
	Application type
	Discussed
	Compliant
	Compliant with conditions
	Non-compliant

	Compliance of doct. school 
	 167
	    45
	103
	  19

	Compliance of core members
	2391
	1473
	480
	438

	New doct. schools
	  13 
	     5
	–
	  8

	New heads of doct. schools 
	    9
	  8
	
	


b) The work overload has demanded enormous effort on the part of the staff (and here I should mention first of all the enormous workload but also their conscientiousness and professionalism), the membership as well as the experts. Tasks of this kind cannot be solved by temporary staff since long-term experience and qualification are crucial to safeguard quality.
c) In 2007 I wrote that “the Secretary General’s report details the financial challenges: we have not received the 0.2% of specified items of the HE budget as is set down in law, which has created an unfair situation in the compensation of experts, the staff and membership. It is untenable that e.g. expert opinions on professorship applications are not remunerated at all and the other external experts of HAC work only to a disgraceful amount. This cannot be repeated in 2008.” The situation improved in 2008 only to the extent that the great volume of applications increased our income, but of course also our expenses.
d) In addition to the above, the greatest danger inherent in this kind of inequity, and the surge and accumulation of tasks, is the threat it poses to the quality, precision, thoroughness and reliability of the work of the HAC. And that – which I uphold despite much dissatisfaction and criticism – the agency has been careful to avoid, and for the most part successfully so.

3. Internal organization

a) The HAC performs its work in the order and form set down in its By-Laws. That requires the organization and harmonization of the work of over 500 people: experts, the chairs and members of 19 disciplinary and eleven other committees, the presidium and the membership. Although this type of organization is not simple logistically (and especially under difficult conditions regarding the infrastructure), but the coordination of content and the harmonization and implementation of quality criteria is usually considerably more complicated. Moreover, we have to convey a coherent concept of quality not only within the HAC but also towards the institutions and the ministry. No doubt there are still challenges but I believe the existing good intentions we all share hold out the possibility for success.
b) I would like to take this opportunity to express my acknowledgement and gratitude to the heads and members of the staff; I recognize their conscientiousness, responsibility and professionalism. I am less happy about the volume of and strain from the work they took on and have accomplished in relation to their financial rewards, and sincerely hope that the workload will not force me to take advantage of their time much longer.
c) The activities of the financial Supervisory Board have been objective and important in their own context. Our formerly problematic cooperation in 2008 has become substantive and harmonious, and I thank the body for their assistance and constructive work. 
d) As noted, the work of the Hungarian and the International Advisory Boards mean significant moral and practical support for the HAC (see 1/h).

4. Our external relations were successful also in 2008

In brief, but in essence, I consider our relations wide-ranging, appropriate and helpful.

a) We have consulted as necessary with the heads and staff of the Ministry for Education and Culture and have cleared up any questions about substance or the interpretation of legislation. In most cases we were successful, with the exception of a few issues where the Educational Authority was inflexible,
 although after several consultations we have been able to solve these for the most part. All in all we have respected each other’s authority and competence. The Ministry has supported the HAC’s external international review, both organizing it and financially, together with the Hungarian Rectors’ Conference. 
b) The Hungarian Rectors’ Conference has invited the HAC president to the discussion of specific issues to present his views and ideas. The HRC is a permanently invited member in the public part of the HAC’s plenary sessions. The two presidents regularly consult so that there is an ongoing and substantive relationship between the two bodies. On one occasion the HRC presidium and 15 HAC members delegated by the HRC held a consultative meeting.
c) The relationship between the Higher Education and Research Council and the HAC is also ongoing and operational. Both the presidents and general secretaries are in regular contact.
d) In cooperation with the Hungarian Doctoral Council we have set up the common database www.doktori.hu, a hitherto non-existent public reflection of the achievements in Hungarian higher education. For the first time, evaluations are done in such a way that the data and evaluations are both public. For both sides this constitutes a new kind of responsibility.
e) The National Bologna Committee has asked the president of the HAC to join that body. (The NBC chair is a member of the HAC.) The NBC primarily undertakes the analysis of Hungary’s progress in the Bologna process and the production of relevant reports to the EU, and thus supplies the HAC with helpful information. The Ministry has commissioned the NBC with the organization of the review of the bachelor/master system in Hungary. The HAC will comment on the range of opinions and recommendations gathered in 2008 and additionally will comment on the frequent and – with the exception of one positive sentence –mostly critical commentary it contains about the work of the HAC.
f) The Hungarian Association of Doctoral Students is a regular participant to the HAC plenary meetings, and our consultations are ongoing and helpful.

g) The most important element in our relationship with the Hungarian National Association of Student Unions extends to identifying student representatives in the visiting teams to institutional evaluations. Unfortunately, only a minority were active and useful partners in the accreditation procedure. In the HAC plenary meetings the Student Union representatives were most frequently absent. This is regretful, especially since the efforts by institutions and the HAC to improve quality can be successful only with the cooperation of the students. There is a growing conviction that the latter is less and less perceptible even if better quality would be in the interest of students (and the labor market) most of all. 
h) Most important among our relations are the higher education institutions. The HAC’s primary objective is to evaluate and support them in their activities. I uphold my view that Hungarian higher education considers the HAC’s work necessary and useful overall but also justifiably demands that we carry it out on a high level and objectively. I can see that in 2008 a few institutions (primarily those whose survival is under threat), although expressing understanding when we exceeded our deadlines due to the stated circumstances, were less tolerant about the HAC’s decisions. Sometimes they only disputed what they expected our decision to be and less often our arguments and explanations for them. I acknowledge that we used to have weaker argumentation and conclusions behind our decisions and we have learned from these. Importantly, there is a possibility for legitimate appeal against the HAC’s decisions, and those who consider that they have good grounds for it take advantage of this opportunity. All in all, however, I consider the relations with our institutional partners as stable and operational.
i) Our relationship with the public extends primarily to the website www.mab.hu, where we issue all HAC resolutions, opinions and information. In printed format we publish our Accreditation Gazette (Akkreditációs Értesítő), the Yearbook and the annual, publicly accessible Public Service Reports (which we produce in our capacity as a Public Service Organization). 
j) I consider it an integral part of the HAC’s external relations that I have given 20 presentations in 2008 about our activities at various forums on the invitation of higher education institutions and organizations. I must admit, however, that we need to develop well planned and systematic channels of communication via the media to inform the general public about the work of the HAC and to make our own work more effective.

5. The HAC in the crosshairs 

My report so far has merely alluded to the fact (and the Secretary General’s report picks up on this as well) that generally – and there is documentation to show this – the HAC is internationally acknowledged and, also via the personal recognition of some of its members and staff, a leading player in European quality assurance. In looking at how the HAC is recognized at home, where its activities are more direct and sensitive, the picture is much more varied, at times even extreme. 
It definitely needs to be said that on two public occasions the Minister of Education and Culture has expressed his recognition of the HAC’s role in higher education quality assurance. A report the ministry prepared for the government in the summer of 2008, and which I received in excerpt form, presents a realistic and objective picture about the transformation of our higher education, the progress of reforms, and in it the role of the HAC and the tasks expected of it. A government decree is being drafted. 
To facilitate a clear understanding of the issue I believe it necessary to sketch a brief overview of the HAC’s history and its tasks. 

The higher education act stipulates that accreditation be conducted in eight-year cycles, pertaining to teaching, research, institutional operation and quality assurance at institutions in an ex post procedure, whereby processes and in part also outcomes are evaluated. (“Accreditation” is the simplified way of expressing what the HAC does even though the term appeared in the law exclusively in the name of the HAC until the December 2008 amendment, when it appeared also on its own.) Applications for establishing a new institution, faculty, doctoral school or the education and outcome framework requirements for a degree program, and for launching a new degree program at an institution are evaluated/accredited ex ante for their quality (and not whether there is a need for them or whether they are economically feasible). When looking at applications for university professorial positions the HAC, in a specified procedure, conducts a one-time retrospective evaluation of the achievements of the applicant, while it is the task of the institutional senates to forecast whether the individual is suitable for the particular position, which another institution has the liberty to reconsider when hiring the individual.
The HAC conducted the first eight-year accreditation cycle 1995-2002. In that procedure it evaluated the organization, operation and quality assurance of each institution together with its programs. With the exception of two – almost extreme – cases, that procedure did not result in negative decisions (i.e. the HAC made no recommendations to withdraw any degree-awarding powers). Rather, the outcomes were “only” evaluation, critique and recommendations. Hungarian higher education was able to continue the activities that it had started or developed earlier without any regular evaluation of the staff and infrastructure. The HAC frequently received applications for new college or university programs, and even though a significant proportion of them did not comply with the accreditation requirements the HAC’s negative decisions did not threaten the existence or financial survival of the institutions.
The Bologna process set off a completely new development. Almost all of Hungarian higher education changed to the bachelor/master structure (with the exception of a dozen or so continuing single-stream programs like medicine, law and some arts), which required that the entire range of educational provision be assessed and accredited. At the foundation was the establishment of the education and outcome requirements – the national-level framework requirements – for the new degree programs. The creation of the bachelor program structure proceeded under coordination of the HRC with more or – in the case of many colleges – less consensus, due to the fact that the education and outcome requirements for the new bachelor programs were leaning heavily toward a theoretical, academic content – to the disadvantage of the traditionally practice-oriented colleges – when a significant proportion of former five-year university programs were squeezed into three-year curricula. Even so, the HAC supported 94% of these applications. The rejected 6% did not upset anyone’s interests. 
Then came the wave of applications by institutions wanting to launch new degree programs. Now Hungarian higher education was forced to realize that it was a long way off from complying fully with a consistent system of quality criteria. Until the end of 2008, 23% of the applications for new programs failed to fulfill either the education and outcome requirements in content or structure or the HAC’s requirements for academic staff. The realization gave rise to tensions, arguments and disapproval in 2005, and – to relieve these – the then minister Bálint Magyar authorized 81 programs to be launched (either for two years or without time-limit) contrary to the HAC’s expert opinions. The minister’s decision was not to improve the education and outcome requirements or the existing conditions but rather to serve the institutions financial interests. 
There was little by way of coordination when it came to the design of education and outcome requirements for master programs (with the exception of teacher training and a handful of other requirements worked out by consortia). Now very often the view that “everyone should have a master program” took hold, and given that the curricula of the one-time five-year university programs had already been squeezed into bachelor programs, many earlier special post-graduate curricula were turned into narrow-profile master programs. It is revealing that until the end of 2008, 23% of all education and outcome requirements for master programs were rejected. The reason it is revealing is that with the master programs there are no substantial institutional interests and counter-interests, personal ambitions and rivalries in play. New education and outcome requirements are in the public domain and any institution is free to launch a program based on them. Even so 23% of new program applications were rejected.
The flood of new master program applications (needed to allow the first generation of bachelor graduates in 2009 to continue) reached the HAC in 2007/08. Until the end of 2008, 28% of the 907 applications were rejected. The figure is somewhat but not significantly higher than the ratios of the earlier two categories.
 

Tensions rose yet again: due to the rejected master program applications there were institutions that felt their survival was being threatened and others that felt a loss of prestige. Some accepted our decision in a constructive way, making changes and preparing a new application, while many others, rather than focusing on improving the weaknesses identified by the HAC and overcoming them, turned to the media in a never-before-seen scuttle for backers and public pressure and even threats against the HAC. A not-so-small group saw an explanation for their rejection in interests and counter-interests they thought to know of within the HAC (which in some cases cannot be excluded, as happens not infrequently in Hungarian public life), and initially only a few institutions felt qualified and had the courage to lodge an appeal against the HAC decision with the Board of Appeals. (As noted, appeals have since increased.) If among the roughly five-hundred experts and committee members there really is a bias in specific cases (e.g. against master programs at colleges), on the level of the 35-member plenary (including the non-voting persons), and then with the clearly unprejudiced three-member Board of Appeals the prejudice argument is untenable. Moreover, in quite a few cases (which were sometimes also the subject of in-house debates) the Board of Appeals changed what they considered not well founded decisions of the HAC. Criticism is justified when the HAC’s decisions are not consistent, either on the various levels of decision-making on one application or between decisions on similar applications. In total the HAC’s system of evaluation, with its multi-level approach, and the appeals system aim to ensure that subjective and individual interests are minimized. 
Perhaps the most prevailing reason behind the evident discontent is the conflict between the interests of colleges and universities with the launch of the bachelor/master system in the initial phase of their introduction in Hungary. The lack of differentiation between professional and academic programs led to a kind of identity crisis on the part of colleges with respect to master programs, and universities with bachelor programs. Colleges that were once good in providing professional, bachelor-level education felt compelled to launch master programs in order to ensure their financial viability and prestige, but in many cases they were overreaching themselves. In addition, this general tendency had the effect of downgrading bachelor programs whose initial rank and value was not too high to begin with. On the other hand, some universities have no history of providing professional education and they are uneasy about having to make provisions for the 7th semester practical training the education and outcome requirements of some bachelor programs call for. The tensions have resulted in a negative perception of “Bologna” in society at large. Personally I regret that while several of our colleges have made a national and international reputation for themselves under this label, the college faculties at universities quickly dropped this designation, and more than that, integrated colleges are taking on the name “university center”. As if the rank of college were something to be ashamed of, notwithstanding such world-renowned institutions as London’s Imperial College, the Eidgenössische Technische Hochschule in Zürich, or the Rheinisch-Westfälische Technische Hochschule in Aachen, Germany. 
To a not inconsiderable extent, the HAC suffers the consequences of these developments: although debates about Bologna and lots of other things are ongoing, and even if the HAC’s decisions are officially “merely” expert opinions, only this body can pass negative decisions – in response to which the minister can take on the role of protector, as I noted earlier. (With the new higher education act he can do so in more limited cases and only after appeal.) The result is that if anyone is in the crosshairs, it is the HAC. 
Beyond the issues I have described, the HAC has received underserved criticism in parliament in a motion lodged by one representative. The proposed amendment to the higher education act, which would have been contrary to fifteen-years’ practice, would have mandated the HAC to disclose the names of is external expert evaluators. Anonymity of experts has been common practice in this country and internationally. Journal articles and tenders of all sorts are evaluated anonymously almost everywhere. Offering an evaluation without fear of disclosure is generally considered a precondition for objective judgment. The subjective element and avoidance of conflicts of interest must be ensured in the open vote that follows the debate of an issue (on editorial boards, juries, the HAC’s expert committees and plenary). There is also another kind of system, such as in PhD or Academy of Sciences doctoral defenses, where the debate between the candidate and opponents is open, but there the vote is confidential – and the outcome sometimes contrary to what would be expected from the debate.
In the new law, the conditions for avoiding conflicts of interest are included in detail similar to the old legislation and in the By-Laws of the HAC, which are approved by the minister, and the HAC’s Code of Ethics.

Another option would be to invite foreign experts. Most likely, experts from Australia, the U.S. or Japan would not reflect petty Hungarian internal interests (though given the numerous cooperations I would state the same for experts from Europe with less certainty). That would carry enormous added costs and translation issues. Nevertheless, the HAC is not opposed to such practice and has even taken steps to initiate it. It would be most feasible to start from the top of the pyramid and therefore we propose that universities issue the competitions and applications for professorial positions in Hungarian and a foreign language, making it possible to compete for the jobs internationally and also to invite foreign experts for the evaluation of the applications. The latter, the HAC will organize within its existing structure via its International Advisory Board. Theoretically, this is not a new element since the higher education act makes provision for it. In practice it would be new, since I do not know of any such practice in the recent past. The HAC is also open to such an approach with regard to applications for new degree programs if they are submitted in Hungarian and another language. The cost of the process needs to be negotiated. 
6. In summary

I can state without hesitation that to weaken the HAC and damage the international reputation it has earned would, more than anything else, undermine the quality of Hungarian higher education. With each step in this direction the stakes must be considered! Hungarian higher education today continues to be a warden of the still existing European-level quality in this country, and of course it should be raised wherever possible. Hungary has been part of the Bologna process and the European Higher Education Area since they began. It follows from what I have described in this report that in matters of quality the HAC is a recognized player in ENQA and quality assurance in Europe. It would not serve Hungarian higher education or Hungarian society at large to damage this progress only because some individuals favor quantity over quality and set their own interests above real values. Let us speak openly about the quality assurance system, principles and practices, results and outcomes and mistakes, let us make changes or improvements where necessary, as we have begun to do with the structure of specializations. But let us safeguard all the values and quality for which the HAC was created. 
Debrecen, February 19, 2009

György Bazsa
Documents linked to the annual report can be accessed on the HAC website www.mab.hu:
1. The foundations for the HAC’s strategy for the 2007-2009 term – resolution 2007/4/II (in Hungarian)
2. Requirements for entering master studies – resolution 2007/7/VIII (in Hungarian)
3. Evaluation of applications for education and outcome requirements for master programs and new master programs at institutions – resolution 2007/VII (in Hungarian)

4. Review of doctoral schools accredited for a specified time, interim monitoring – resolution 2007/7/XIII/1 (in Hungarian)

5. Point system for evaluating applications for professorial positions – resolution 2007/8/III (in Hungarian)

6. Amended accreditation requirements for new degree programs – resolution 2008/9/IX (in Hungarian)

7. External evaluation of the HAC (in English)

8. Action plan to the recommendations in the external evaluation of the HAC (in Hungarian)
� In addition to the President’s report the HAC Secretary produced an annual report similar to that in previous years. The Hungarian document has not been translated into English.


� The National Doctoral Records we handed over in May 2007 are not yet updated or accessible, which means that the product of 14 years of work at 25 universities has lost its value and is practically obsolete.


� With university professorship applications the ratio is even higher: over five years they reached an average of 30%. Since they did not threaten universities financially, only individuals, objections were rare (some persons were even said to have been relieved). 
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