Figures on the HAC’s activities 2004-2008

The period 2004-2008 saw fundamental changes in Hungarian higher education. The transition to bachelor/master programmes from single-stream, three to four-year college and five or six-year university degree programmes affected the HAC’s activities. While the old programmes were being phased out, institutions continued to submit applications before the law went into force, both for what were then “national qualification requirements” and for launching new degree programmes. At the same time, Bachelor and Master programmes were being worked out and required the redesigning of accreditation criteria and procedures. Parallel to that, the HAC was developing its disciplinary accreditation methodology and transforming its institutional accreditation procedure. The latter changed both with respect to the increasing emphasis on institutional-level aspects of evaluation – while the evaluation of programmes within the institutional procedure was gradually discontinued – and the need to evaluate the institutions’ internal QA schemes. The figures on the HAC’s activities, therefore, show overlapping areas over the examined time-span, from 2004 to the first half of 2008. Furthermore, they reveal the enormous burden on the committee and staff members that these changes demanded. 

The following tables show the number of ex post and ex ante procedures for the (re-) accreditation of institutions, faculties, programmes, doctoral schools, professorial applications and place of excellence awards. A summary statistic for the period 2005-2007 revealed that the number of ex ante decisions on new programmes exceeded 1500. Not all types of decisions are reflected in the following tables, since they include many second and sometimes third submissions for the same programme or, for example, changes in the leadership of a doctoral school that were evaluated based on abridged applications. Another, larger set of programmes were post-graduate courses that the HAC evaluated until 2005. In total, more than 2400 accreditation decisions were passed between 2005 and 2007. 

In 2008 the HAC additionally reviewed all existing 159 doctoral schools in the country to check in how far they comply with the effective regulations. This was necessary since the new law also requires universities to revise their doctoral regulations to comply with the law. In addition the HAC evaluates applications for new doctoral schools, indicated in a table below.

The 2008 figures in the tables pertain to the first half of the year. 
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1. Ex post procedures

1.1 Ex post institutional accreditation 

Following the completion of the first and prior to the initiation of the second, eight-year cycle of institutional accreditation there was a lull in the proceedings while the HAC worked out its new procedures. The second cycle began in 2006. Re-accreditation of institutions includes all their existing faculties. 

Re-accredited higher education institutions

	
	2004
	2005
	2006
	2007
	2008

	universities/

colleges
	0
	0
	13
	14
	10


1.2 Ex post accreditation of programmes

Until the introduction of disciplinary accreditation in 2005, the ex post accreditation of all degree programmes was conducted on an institution by institution basis, rather than by disciplinary fields. The changeover resulted in a gap for some programmes, while others underwent the procedure sooner than the expiration date of their accreditation term. For the examined period 2004-2008, however, the earlier type programmes were no longer reviewed, since the first cycle of institutional accreditation was already completed. At the same time, the new bachelor and master programmes were not yet at the stage where ex post accreditation was possible. 

The evaluated disciplines until the cut-off date of July 2008 were psychology and history in 2004; medicine, dentistry and pharmaceutics in 2006, and law also in 2006. The evaluation procedure for all fields of art began in 2007 but was not finished by mid-2008 and is, therefore, not included in the statistic.

In the following table, “disciplines” refers to the number of disciplinary fields reviewed nationwide, while programmes indicates the total number of courses where the disciplines are taught. The number of doctoral schools shows those in all enumerated disciplines. 

Evaluated disciplines and programmes

	
	2004
	2005
	2006
	2007
	2008

	Disciplines
	2
	-
	4
	-
	-

	Programmes
	16
	-
	20
	-
	-

	Doctoral schools
	10
	-
	28
	-
	-


1.3 Place of excellence awards

The HAC initiated place of excellence awards for teaching and research in each disciplinary field in 2005, when the parallel evaluation of disciplines made comparisons possible. Place of excellence awards are applied for in the course of disciplinary evaluation by faculties or departments under review. 

Awarded places of excellence 

	
	2004
	2005
	2006
	2007
	2008

	faculties, departs., doctoral schools
	--
	7
	14
	0
	0


2. Ex ante procedures

2.1 Ex ante institutional accreditation 

New institutions seeking license to operate must receive accreditation. That applies to Hungarian as well as foreign institutions. With the latter, the HAC evaluates not only their quality per se but also in how far it is in compliance with Hungarian qualifications, which is rarely the case. In such instances the institutions may receive license to operate but its degrees are not considered equivalent to Hungarian ones.

Faculties, while within the scope of institutions’ internal decision-making, still have to have the HAC’s approval before they can be established. The law is not unambiguous in this regard, however. 

Applications for new institutions

	
	2004
	2005
	2006
	2007
	2008

	Supported applications
	1
	1
	1
	1
	9

	Rejected applications
	3
	1
	2
	5
	0


Applications for new faculties

	
	2004
	2005
	2006
	2007
	2008

	Supported applications
	2
	4
	6
	0
	0

	Rejected applications
	1
	0
	1
	0
	0


Applications for foreign institutions to operate in Hungary

	
	2004
	2005
	2006
	2007
	2008

	Supported applications
	1
	0
	4
	2
	0

	Rejected applications
	1
	4
	0
	1
	2


2.2 Ex ante accreditation of programmes

Prior to the introduction of bachelor and master programmes the HAC evaluated the single-stream either college-type or university-type study programmes. In the transition period, both types of evaluations were running. There were a high number of rejected programmes at this time, since the HAC discouraged introducing new programmes when one or at most two cohorts were foreseen to graduate.

The structure of the new bachelor and master programmes was set down in a government decree (Government Decree 2005), which lists 160 different bachelor programmes. A provision was that the bachelor structure would not be changed until a first set of graduates finishes the given programme. This resulted in an initial surge of applications and a subsequent sharp drop. Master programme applications have risen exponentially since the education and outcome requirements were worked out and accredited. A levelling off is expected after 2008.

Applications for new programmes

Yes: accredited or No: not accredited

	
	
	2004
	2005
	2006
	2007
	2008

	National qualific. requirements
	Yes

No
	13

18
	27

12
	--
	--
	--

	Univ., college degree progrs.
	Yes

No
	18

55
	34

10
	--
	--
	--

	Ba ed-outcome requirements
	Yes

No
	95

  1
	42

  2
	13

   1
	 3

 0
	 0

 4

	Ma ed-outcome requirements
	Yes

No
	--
	31

  2
	75

13
	93

27
	21
19

	New bachelor programmes
	Yes

No
	96

25
	515

126
	115   
31
	42

67
	22

29

	New master programmes
	Yes

No
	--
	--
	71

  5
	209      
39
	254   
163  


2.3 Ex ante applications for new doctoral schools

With the introduction of disciplinary accreditation, already operating doctoral schools are evaluated and accredited within the framework of that procedure. The procedure was separate until 2005. 

Applications for new doctoral schools 

	
	2004
	2005
	2006
	2007
	2008

	Accredited
	2
	6
	5
	0
	4

	Not accred.
	1
	2
	3
	1
	-


3. Professorial appointments

Since 2000, the HAC has been charged with the evaluation of appointments for full professors at higher education institutions. With the 2005 higher education act, only university professorships are evaluated by the HAC, whereas earlier, also posts for college professors were reviewed, and are included in the 2004 statistic below. 

Applications for professorial positions

	
	2004
	2005
	2006
	2007
	2008

	Supported
	144
	177
	117
	86
	93

	Not supp.
	  43
	  60
	  34
	80
	42


� From a book chapter by Christina Rozsnyai for the Czech Centre for Higher Education Studies to be published in 2009. 


� Includes applications for splitting off from existing institutions.


� Includes some multiple applications for resubmitted programmes.





