HAC Standards and Criteria for Master Programs


Hungarian Accreditation Committee (HAC)

Standards and Criteria for Master Programs
 and Ex Post Accreditation of Institutions and Programs
The Hungarian accreditation system consists of ex ante and ex post procedures, which together serve to assure the quality of higher education. The focus of this compilation of criteria is master programs. A second section summing up the main ex post criteria for accrediting institutions, and for accrediting programs (in groups of disciplines), is presented in order to facilitate comparability with other national systems.

I. Ex ante accreditation on 2 levels (no site visits involved):

A.  Education and Outcome Requirements (KKK)
 
· national level, decree of the Minister of Education and Culture

· initiated and designed by applicant institution
· support by HAC required

B. New program launched at HEI (college or university)

· institutional level, but has to comply with existing KKK

· initiated and designed by applicant institution

· accreditation by HAC required

C. Additionally, the HAC has Guidelines for Evaluating Joint Programs

II. Ex post accreditation (8-year cycles, involves site visits)

A. institutions 
B. programs (in groups of disciplines)

I.  Ex Ante Accreditation

I. A. Accreditation Standards and Criteria for Master Program KKKs
1. The KKK for a new master program should be structured on one or more or a group of bachelor programs
2. A minimum requirement of 300 credit points is required (in total together with the bachelor studies)

3. The KKK for a new master program should have social and professional justification, be compatible with the bachelor program structure, differ markedly from already existing programs, and provide comprehensive knowledge
4. The KKK should show the general and professional competences to be attained or broadened during the studies

5. The KKK should lay the foundations for doctoral studies, including the necessary research and subject prerequisites [knowledge, skills and competences]
6. The qualification designated as a specialization in the diploma must encompass studies comprising at least 30 credit points  
7. The name of the program should correspond to the attainable qualification
8. The master program should correspond in content and quality to the earlier (5-year) university studies with regard to its entrance requirements, general core, relevant knowledge and KKK 

9. The aims of the education should be professionally justified and achievable, the attainable qualifications should qualify for entering the labor market
10. The master program should fit into the structure of master programs developed in Europe, and should be internationally competitive. At the same time it should uphold the values of Hungarian university education

11. The master program should contain knowledge about economics and management that expands the knowledge attained on the bachelor level

12. The master program must ensure that outstanding students have possibilities for advancement.
I.B. Accreditation Standards and Criteria for a New Program to be Launched at a HEI 
General criteria:
1. Content and curriculum

The curriculum should conform to the KKK, that is: The content, arrangement, and sequence should promote the attainment of the aims of the program and ensure that the general and professional competences (know-how, knowledge, skills and proficiency) are achievable, and should have a system in place to facilitate the progress of outstanding students to attain research skills and prepare for PhD education. The examination methods and closing examinations should be suitable for assessing the students’ knowledge and achievements. 
2. Academic staff

a. Program supervisor: Each program should have a program supervisor who must be employed at the HEI full time and be a university or college professor or associate professor (Dozent) holding a scientific degree (Ph.D.). A program supervisor should not supervise more than one program at a time. He/she should simultaneously be responsible also for a subject. 
The program supervisor’s professional competence and field of research should be related to the field and educational aims of the program. He/she should demonstrate his/her qualifications, experiences and results in the field. Professional references for master program supervisors include dissertation supervision, participation in doctoral schools and research achievements.
These requirements should be in place when the program application is submitted.
With international joint programs there should be a Hungarian program supervisor who meets the above criteria. The program’s main coordinator may be a foreign partner who must meet the professional qualification requirements. 
b. Subject supervisors: Subject supervisors must also be employed at the HEI full time, hold a scientific degree (Ph.D.), and be university or college professors, associate professors (Dozents) or assistant professors. They should have at least five years of teaching experience.
The subject supervisors’ professional competence and field of research should be related to the field of the subject. They should demonstrate qualifications, experiences and results in the field. 
c. Academic staff teaching the program: Of the full-time academic staff, two-thirds should have a teaching load of no more than 25 credits and teach or supervise no more than five subjects per degree program. For maximum one third of the full-time academic staff the teaching load may reach 35 credits (from bachelor and master programs combined) and seven supervised and/or taught subjects. 
3. Research

a. In the discipline of the master program the HEI should have at least one nationally and one internationally recognized scholarly/scientific team/laboratory/R&D group/studio. 
b. The academic staff should publish regularly in the discipline in which they teach and should be able to demonstrate positive feedback about their scientific/scholarly/artistic results.

c. The HEI should conduct research that prepares students for doctoral education. 

4. Infrastructure

The HAC evaluates infrastructure on a case-by-case basis to judge whether it fulfills the professional requirements for the given program.
a. Figures on infrastructure and staff appropriate for teaching the program, in relation to the average number of students, academic and assistant staff, supplies and equipment, and administrative background.
b. Description of library availability with books and journals in hardcopy and electronic form in the discipline, related disciplines (interdisciplinary areas) and specialty areas in which the program teaches and in which it conducts research.
c. Description of the database and computer services regularly available to students.
d. Facilities and services (for research, design, measuring, etc.) available to students for preparing their papers and theses. 
e. Description of available practical training sites (external workplaces, teaching places for teacher training, etc.)

5. Institutional capacity related to the program

The HEI should possess the academic and other staff, infrastructure and all other conditions necessary for the program in relation to the number of students planned for the program.

6. Foreign-language criteria
Beyond the requirement for bachelor graduates to pass at least an intermediate-level exam in at least one foreign language, the KKK for master programs may set additional language requirements.
7. Criteria for programs taught in a foreign language
a. For programs taught in Hungarian and another language, the foreign-language program should be comparable in content to the Hungarian-language program. If the curriculum is different, the differences should be shown in detail. 

b. For a program taught exclusively in a foreign language, the program must comply with the KKK for the same Hungarian program.
c. The academic staff teaching the foreign-language program should comply with the criteria for Hungarian staff, should demonstrate appropriate academic/scientific qualifications and achievements, and should demonstrate their capability for teaching in the foreign language (advanced language exam certificate or minimum one semester foreign teaching experience or at least one year study abroad or at least 10 conference presentations in the language).

d. Availability of an appropriate quality and quantity of additional facilities and equipment needed to teach in the foreign language. 
(There are additional criteria for special programs, e.g. teacher training master programs, and additional criteria for programs taught at off-site campuses as well as for distance education.) 

I. C.  Guidelines for Evaluating Joint Programs (Excerpts)
2. Section 177 (4)e) of the Higher Education Act states in relation to agreements between two or more institutions that ”the agreement expressly specifies the Hungarian undergraduate, graduate or doctorate course or postgraduate specialist training course requirements to which the joint program conforms.” In its application for launching a joint program, a HEI should explicitly state which KKK the program is founded on. 
3.a. Programs to be launched based on existing KKK may be of three types

- contributing Hungarian HEIs, each of which has a comparable accredited program, in which case no new accreditation is needed for the joint program

- contributing Hungarian HEIs, only one of which has a comparable accredited program, in which case accreditation must be applied for. This pertains also to joint programs with foreign HEIs
- contributing Hungarian and/or foreign HEIs, none of which have accreditation for the program, in which case accreditation for the program (if a comparable complete program is planned to run in parallel with the joint program) [or joint program] must be applied for.
b. If there is as yet no such KKK, an application must be submitted to the HAC and, if the HAC supports the application, the institution may initiate the publication of the KKK with the ministry in the form of a ministerial decree. 

4. Applications for joint programs will be processed in the same way and according to the same standards and criteria as other programs, with the following clarifications:
a. The HAC wishes to support such joint programs which have an added value as compared to each individual program via the synergy the cooperation produces, and where the joint program ensures a higher quality and novel form of education. An element of added value may be the foreign experience of the students.
b. Only such HEI should participate in joint programs which in themselves are capable of teaching a comparable program. Where the joint program has interdisciplinary components, the participating applicant institution should have the appropriate background in at least one of the disciplines. 
c. Each of the Hungarian HEIs contributing to the joint program must have a Hungarian program supervisor who meets the set HAC criteria. The principal program supervisor should be a staff member of one of the Hungarian applicant institutions, and the institutions must already include the discipline to which the planned joint program belongs among its educational provision, and this should be set down in its statutes. With joint programs with foreign partners, the main program coordinator can be one of the foreign partners.
d. Regarding the further (content, research, infrastructure, etc.) criteria, the HAC assesses the elements at all contributing partners together. In the application for launching the new program, the Hungarian applicant should present all the elements that are part of the program in the Hungarian institution and those of the foreign partners according to the HAC criteria.

e. Hungarian students will enroll in the applicant HEI and hold foreign-student status at the partner HEIs. The joint education takes place primarily via the movement of the student and his/her foreign-student status, measured in semesters, which complies to the conditions for students studying abroad in an EEA country as set down in the higher education act. Preferably the study abroad should comprise at least 25% of the total credits. The HAC does not encourage joint programs and the issuing of joint degrees based solely on common written documents. 
5. Regarding the internal quality assurance of joint programs there are several options: 
a. The contributing partner HEIs each have their own QA for their own part of the program
b. The consortium partners each delegate a member to a commission responsible for the quality of the program
c. The consortium partners hire two or three independent QA experts who regularly evaluate the quality of the education at each of the partner institutions.
 II. Ex Post Accreditation

II. Ex post accreditation (8-year cycles, involves site visits)

A. institutions 

B. programs (in groups of disciplines)

II. A. Criteria for institutional accreditation

In the process of ex post institutional accreditation the HAC evaluates a HEI’s compliance with the provisions for HEIs in the HE Act and the compliance of the HEI’s quality assurance mechanisms with the European Standards and Guidelines (ESG). 

· The institution should comply with HE Act, including the main sections below.
Section 12 (1) Institutions that have been established for the purpose of carrying out activities of higher education defined herein and have received state recognition from the Parliament of the Republic of Hungary may operate as a higher education institution. 

(2) A higher education institution can receive state accreditation if it ensures the conditions required for the fulfilment of its mission and it provides, within a given training structure defined under paragraphs a)–d), offering more than one programme in at least one field of training or discipline of science

a) undergraduate courses,

b) undergraduate and graduate courses,

c) undergraduate, graduate and doctorate courses, and

d) graduate and doctorate courses.

(3) The higher education institution shall be deemed to have ensured the conditions necessary for the fulfilment of its tasks if, in consideration of the mission stated in its founding charter, it meets staffing requirements and possesses tangible and financial assets required for its continuous operation, as well as being in possession of required institutional documents.

(4) The higher education institution shall have a permanent seat and a regular faculty of researchers and teaching personnel. For the purposes of these provisions, permanent seat shall mean the place of central administration and where the core higher educational activity is being pursued, provided that it is available for the higher education institution to carry out its tasks at least for eight years as defined by the Government. The higher education institution shall be deemed to have a regular staff of teaching personnel and researchers if it employs at least sixty percent of the lecturers and researchers needed for the pursuit of its core activity in the form of a regular employment relationship or in public servant status.

For universities the following clause aditonally applies: 

Section 18 (3) (3) The university is a higher education institution authorised to provide graduate courses in at least two fields of training, and to offer doctorate course as well as to confer a doctoral degree in at least one discipline of science provided that at least one third of the academic staff and researchers of the higher education institution (in employment relationship or public servant status) holds a scientific degree.
· HEI faculties should comply to the HAC requirements for faculties based on Government Decree 79/2006 Annex 5. 
· HEI quality assurance mechanisms should comply to the European Standards and Guidelines Part 1. In addition to listing the guidelines in the ESG, the HAC criteria elaborate detailed guidelines and lists institutional background documents for each standard, the headings for which are presented in the English summary below each standard.
 
1.1 Policy and procedures for quality assurance: Institutions should have a policy and associated procedures for the assurance of the quality and standards of their programs and awards. They should also commit themselves explicitly to the development of a culture which recognizes the importance of quality, and quality assurance, in their work. To achieve this, institutions should develop and implement a strategy for the continuous enhancement of quality. The strategy, policy and procedures should have a formal status and be publicly available. They should also include a role for students and other stakeholders.
· Areas to be examined

· the institution’s mission, vision, values

· public awareness of the institution’s its units’ (faculties’) present and future prospects; steps, forms and levels of information dissemination

· the institution’s system of governance and management

· development and operation of the institution’s quality assurance system in accordance with institutional strategy

· organization of the quality assurance system of the institution, faculty or other unit

· evaluation mechanisms of the institution’s (unit’s) operation

· external relations of the institutional leadership

· monitoring of the activities of institutional staff

1.2 Approval, monitoring and periodic review of programs and awards: Institutions should have formal mechanisms for the approval, periodic review and monitoring of their programs and awards.
· General aspects concerning the design and launching of study programs

· compatibility of new study programs with the strategy of the institution or faculty

· method for compiling programs

· was of developing the competencies described in the KKK

· Educational outcomes, how the program results are monitored and evaluated, how the relevant processes are developed and managed

· feedback from external stakeholders

· System of student evaluations

· satisfaction with the quality of teaching

· factors relating to individual progress
· employment prospects

· the institution’s reputation

1.3 Assessment of students: Students should be assessed using published criteria, regulations and procedures which are applied consistently.
· Methods for designing and applying study and examination regulations, their accessibility, frequency of revision, etc.
· Accessibility and clarity of regulations

1.4 Quality assurance of teaching staff: Institutions should have ways of satisfying themselves that staff involved with the teaching of students are qualified and competent to do so. They should be available to those undertaking external reviews, and commented upon in reports.
· Planning, management and development of human resources
· Evaluation of teaching activity

1.5 Learning resources and student support: Institutions should ensure that the resources available for the support of student learning are adequate and appropriate for each program offered.
· Institutional-level aspects to be evaluated 

· student counseling 

· library services

· foreign-language teaching

· sports, recreation and health services

· student services

· Institutional resources management

1.6 Information systems: Institutions should ensure that they collect, analyze and use relevant information for the effective management of their programs of study and other activities.
· Indicators showing the main activities of the institution

1.7 Public information: Institutions should regularly publish up to date, impartial and objective information, both quantitative and qualitative, about the programs and awards they are offering.
· Publications, bulletins, teaching materials developed by the institution
· Websites

· Media appearance

· Publication of information related to quality assurance at the institution (student survey summaries, graduate employment figures, etc.)
II. B. Criteria for disciplinary accreditation

In each disciplinary accreditation process the HAC evaluates all programs in the selected discipline taught at all HEIs in the country with one expert pool within a timeframe of several months. 
The experts develop evaluation criteria based on a core set of HAC criteria and adapt them to the requirements of the given discipline. The core accreditation criteria are the same as for ex ante accreditation for
· I.A. new programs launched at HEI (college or university)
and incorporating the criteria for
· I.B. Education and Outcome Requirements (KKK).
� The English standards and criteria are a compilation of various Hungarian texts (HAC resolution 2005/5/VI/I; HAC resolution 2008/9/IX; HAC resolution2008/9/IX/1), excerpted to contain only master program criteria 


� Government Decree 289/2005 (XII.22.) on Bachelor and Master programs and procedures for launching new programs


� The guidelines appearing in the ESG, which are part of the Hungarian guidelines, are not repeated here.
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