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The HAC's Quality Assurance

1.  The HAC's tasks

1.1.   Mission Statement

Based on its mandate set down in the Higher Education Act, the HAC's mission is to contribute to advancing the quality of the social commitments of the Republic of Hungary as a member of the European Union and of the institutions of higher education and intellectual training that promote the welfare of its citizens, and to enhance the quality of their organizations, operation, expert groups and workshops. The general aim of the HAC is to safeguard the quality of Hungarian higher education, to ensure its functioning in compliance with the requirements proclaimed in laws and legislative provisions, and to support the quality development of higher education.
Higher education institutions are tasked with setting up quality development programs within the scope of exercising their autonomy, in order to maintain and improve quality in higher education on the level of individual degree programs and institutional operation. The HAC supports their task by regularly evaluating them and formulating recommendations for them in the course of their accreditation procedure. At the same time the HAC, in accordance with the law, also provides assistance to the government in steering higher education by contributing its expert conclusions for individual public​-administrative
decisions concerning quality and general educational policy concepts, and on new and amended draft legislation.
The HAC functions independently in its organization, operation and decision-making.
In the course of its operation, the HAC particularly respects the autonomy of its partners.
At the same time the HAC attaches importance to upholding and cultivating its contacts with the higher education institutions, their delegating organizations (Rectors' Conference, Hungarian Academy of Sciences, the National Public Education Council, the National Minorities' Committee, stakeholders) as well as the Ministry of Culture and Education and student organizations.

Sectoral government and the formulation of higher education policies and, in conjunction with these, quality policies, along with the related legal regulations are the tasks of the educational administration. In these it is assisted by the HAC's expert activity as well as other state organizations (the Higher Education and Research Council, the Educational Authority, the Institute for Educational Research and Development, among others) and - under a set operational framework - non-profit and for-profit establishments. The HAC aims to cooperate with these bodies for the purpose of achieving its shared objectives.
1.2.   Quality policy

1. The membership and staff of the Hungarian Accreditation Committee (hereafter: HAC) declare its commitment toward the rigorous development of higher education. To accomplish it, the HAC engages its members, the staff of its secretariat and the pool of experts contributing to the achievement of its tasks.
2. In the course of its work, the HAC establishes, ensures and develops such conditions as to

· guarantee lawful conduct and optimal professionalism;

· observe the norms and directives that are based on agreements and professional consensus by partners in the increasingly integrated European Higher Education Area; 

· effectively encourage the work of higher education institutions;
· Promote the accurate, prompt and circumspect execution of its tasks. 

3. At this point in history and within the given educational and social-political environment when the change-over to the two-cycle educational structure is taking place, the HAC considers its most important task among the accreditation assignments set down in the higher education act to be the enforcement of the agreed and published requirements for launching new degree programs. It will do everything in its power to apply professional and ethical norms in the course of formulating its opinion. For this purpose it publishes the documents accepted at the HAC plenary, primarily via up-to-date electronic media.
4. It develops criteria for the experts who take part in the accreditation process, including the members of review teams, and continually upgrades them based on gathered feedback. The criteria guarantee that the requirements set down in the legislation are rigorously observed, while also ensuring that the quality assurance systems at reviewed institutions are evaluated and their possibilities for development are identified. 
5. In setting up review teams, the HAC considers the experiences of experts who have previously participated in evaluations. Through training and the formal exchange of experiences it contributes to the development of evaluation know-how. Review teams are organized with the involvement of experts from the HAC’s expert committees.

6. HAC staff members continually provide sophisticated and proper administrative assistance to experts participating in program and institutional accreditation.  
7. Within the framework of its operation the HAC ensures its members and staff ongoing information and training as needed. 
2. The HAC’s aims related to the quality of its operation
2.1. Full compliance with the legislative requirements for higher education institutions and degree programs in the course of its operation and fulfillment of its tasks. 
2.2. Compliance with the HAC’s By-Laws and other internal regulations as well as its Code of Ethics, with special consideration to rules governing conflicts of interest and impartiality of its decisions that are based on evidence.
2.3. Ensuring that the methodologies employed in the implementation of accreditation requirements and accreditation and quality assessment decisions and expert opinions are up-to-date and consistent. 

2.4.   Securing and retaining the satisfaction of all the HAC’s stakeholders and partners.
2.5.
Operating within the framework of international practice prevalent in the profession of the higher education quality assurance, and in line with European Standards and expectations.
2.6. Elaborating, upholding and developing quality awareness and quality culture among the organizations, actors and experts responsible for the HAC’s operation.

2.7. Abiding by the norms governing the use of public monies that call for efficiency, financial prudence and public access.
2.8. Assuring that the above aims are attained by consistently ensuring public access in the course of the HAC’s operation. 

3. Instruments for attaining the aims related to the quality of operation and the HAC’s internal quality assurance system 

In order to assure the above aims, the HAC operates an internal quality assurance system, which consists of the following main elements.
3.1. Regularly keeping track of the legislative requirements relating to the HAC’s operation and the quality of higher education institutions and programs, their implementation and the internal regulations laid down in response to changes in legislation.
3.2. Regularly monitoring that the HAC operates according to its By-Laws, other internal regulations and Code of Ethics; regularly revising and updating these regulations as needed but at least every three years.
3.3. Regularly revising and updating the accreditation procedures and methodology applied in the course of accreditation and quality assessment activities as needed but at least every three years, with special regard to the diversity of the evaluated entities and ensuring that they can exploit their distinct features, and considering, moreover, the experiences gained in the evaluations.
3.4. Regularly evaluating the satisfaction of the HAC’s stakeholders via surveys, and following up the results with necessary actions.
3.5. Regularly keeping track of the international practice, standards and expectations of the profession of higher education quality assurance; active participation as far as possible in their development and the work of relevant international organizations, and the application of these experiences in the work of the HAC. By 2010 at the latest, and thereafter every five years, a panel of external, including as many as possible foreign, experts will evaluate the quality of the HAC’s operation and its compliance with the European Standards. 
3.6. A guarantee for the smooth operation of the quality assurance system is the participation of HAC members, staff, permanent and occasional experts in quality assurance and quality developmental activities. For this purpose the HAC regularly provides information to its members, staff, and experts on the quality of operation and possible/necessary actions for quality development.
3.7. For the experts participating in its activities, the HAC regularly holds briefings and methodically requests feedback from them. 
3.8. An integral feature of its quality assurance system is to discuss feedback from its Board of Appeals and Supervisory Committee relating to improving the HAC’s operation and to take action as necessary.
3.9. Further key elements of the quality assurance system are the HAC’s advisory bodies. The Hungarian and the International Advisory Boards regularly comment on the HAC’s operation and formulate recommendations for their improvement. The HAC informs the recommending body in writing about the actions taken in response to their recommendations. 

3.10. The HAC’s Quality Development Committee participates in the elaboration, development and monitoring of the operation of the quality assurance system. 

3.11. For the elaboration, maintenance and development of its quality assurance system, the HAC reviews and continually maintains a process-directed description of its activities, a system of regulations for these processes, and estimations of stakeholder satisfaction. 
3.12. The HAC establishes spheres and roles of responsibility within the framework of its quality assurance system. 
3.13. In order to improve the effectiveness of its quality assurance system the HAC secures its up-to-date electronic infrastructure; furthermore it aims to secure the necessary resources for carrying out quality assurance projects.

3.14. The HAC seeks to support the successful operation of its quality assurance system also by participating as much as possible in Hungarian and international quality assurance tenders, projects, and events. It evaluates and analyzes the experiences gained and continually feeds them back into its operation for the purpose of their advancement. 

4. Documentation

In order to prevent its processes from being excessively formalized and centered on documentation, the HAC’s quality assurance system focuses on a substantive approach and its actual operation. The documentation relating to the quality assurance system includes the following,
4.1.   Quality assurance portfolio 

(The up-to-date versions of the basic documents of the quality assurance system)

· Mission Statement (the present document)
· Quality policy (the present document)
· By-Laws
· Code of Ethics

· Accreditation requirements

· Rules of procedure of the Board of Appeals
· Rules of procedure of the Financial Supervisory Board

· Committee regulations set up on a case-by-case basis as necessary, regulatory resolutions 

4.2. The quality assurance system archive

        (Earlier versions of the basic documents of the quality assurance system)
4.3. Annual quality assurance folder
· Reports and reviews on the HAC’s operation
· Surveys and analyses prepared that year
· Feedback from advisory bodies

· Informal feedback
· Documentation on complaints and appeals

Additional documents important for the HAC’s operation that need to be retained are

4.4. The collected regulations, procedures and key resolutions on operation pertaining to the HAC (Regulations portfolio)
4.5. HAC resolutions and related evidence (Resolutions in electronic format, minutes of meetings in electronic and paper formats)

4.6. The HAC takes care to provide information on its website and to update the website regularly and expediently. 

5. Compliance with the European Standards

The elements of the HAC’s quality assurance system set down in the present document are relevant to the following European Standards for quality assurance agencies,

Mission statement:

            

Part 3 Standard 5


Accountability, internal quality assurance: 

Part 3 Standard 8
The HAC considers the monitoring and adoption of the latest Standards and Guidelines for Quality Assurance in the European Higher Education Area, and sustaining and advancing its international embeddedness, the cornerstones to the quality of its operation. 
� HAC resolution 2007/10/VI
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