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HAC International Advisory Board Meeting
23-24 November 2008

Meeting Summary and Recommendations

Introduction
After a one year hiatus in the otherwise annual sessions of the HAC’s International Advisory Board, the 2008 meeting was held at the HAC’s new offices on 23-24 November. The interruption followed the passing of the new higher education act, which no longer mandates such a board. Nevertheless, the HAC decided to reinstitute it in light of the highly useful discussions and recommendations the international advisors have provided since the HAC’s establishment. 
The meeting was chaired by HAC President György Bazsa. Board members present were Stanislaw Chwirot, Nick Harris, Jürgen Kohler, Helmut Konrad, Helena Jasna Mencer, and Christian Thune, while Eric Froment sent regrets. HAC members were Gábor Szabó, presidium member and chair of the doctoral sub-committee and György Inzelt, chair of the chemistry sub-committee. András Róna Tas, chair of the Board of Appeals and HAC member István Gera attended the Sunday, 23 November session while Péter Lenkei, chair of the building and architecture sub-committee were present on Monday, 24 November. Secretary General Tibor Szántó and program officer for foreign affairs Christina Rozsnyai represented the HAC staff, Deputy Secretary General Éva Ruff also sat in on part of the Monday session. 
In accordance with the meeting agenda the participants discussed HAC developments in light of the Bologna process, the doctoral schools database, the HAC’s appeals process and a general overview of the HAC’s work in 2007/08, in addition to the HAC’s recently completed external evaluation and resulting action plan. Concluding the meeting the Board formulated the ensuing recommendations. 

The Board noted that in preparation for the meeting it was presented with documents for each agenda item that served as a basis for discussions, and which it considered informative and analytical. The President’s address also provided a clear analysis of the work of the HAC and the challenges it faces. All in all, the Panel considered itself well prepared to provide recommendations to the HAC. As a general observation the Board wished to point out that the HAC has been one of the frontrunners of quality assurance in Europe for nearly a decade and a half; the following recommendations serve to contribute to the HAC’s continuing success as an international and national player in higher education quality assurance.  
Recommendations
International issues
1. Having discussed the HAC’s “wait-and-see” position in relation to the European Quality Assurance Register for Higher Education (EQAR), the Board believes there is a value in the Register, which has a different purpose than the European Association for Quality Assurance in Higher Education (ENQA). The Register ensures public credibility and is a body that will impact international quality assurance policy. While the Board believes that the HAC may consider the value of EQAR as that becomes clearer in the future, the HAC should bear in mind the Register’s potential legal consequences, especially for the accreditation recognition of Hungarian education. 
2. Having discussed the issue of the European and National Qualifications Frameworks, the Board believes that it is essential that Hungary work out its National Framework in accordance with the Bologna process. The HAC informed the Board that the Hungarian Ministry of Education and Culture is responsible for the development of the Framework. A national framework is important not only to make international recognition of qualifications easier but also for benchmarking competencies of international programs and facilitating the recognition of joint porgrams. The Board notes the quality assurance aspect of the national frameworks and that the existing framework for higher education programs will need to be linked with the national framework. Therefore the HAC should become involved in the process and encourage and support the ministry at the various stages of its development. Moreover, once the National Qualifications Framework is in place, the HAC should apply it stringently in its accreditation processes.
Quality assurance policies and practices
3. The European Standards and Guidelines define “independence” in terms of an agency’s methodology, its processes and reporting. The implementation of this European standard is made precise in Hungary’s new higher education act of 2005. The Board welcomes that the law does not allow the minister to change HAC decisions. The minister may overrule certain HAC decisions only following a defined legal and appeals procedure.
4. When assessing quality assurance at higher education institutions the HAC should ensure that the interface structure between higher education institutions and schools match. At the level of higher education admission and student support measures the quality assurance system needs to asses this interface, but should recognize that a variety of responses is possible.
5. Concerning the question of moving towards a solely institutional accreditation scheme, 

a. the Board supports the processes that lead towards such a scheme (possibly focusing also on the departmental or faculty levels). The scheme should take into consideration the policy level and the preparedness of higher education institutions, where the internal quality assurance first needs to take place. The HAC should examine what role it can play in building up the higher education institutions’ own ability to oversee the quality of their programs and to develop a quality culture.
b. In this respect the Board recommends that the HAC review its internal set-up and committee structure, so that quality assurance is ensured an ongoing process of reflection. 
c. At the same time, the Board feels that ex ante evaluation and accreditation should be retained both on the program and institutional levels for the time being. 
6. The Board encourages the HAC to promote an understanding of learning outcomes at higher education institutions via its quality assurance activities. 
7. In relation to competences as part of the process of teaching and learning it is necessary to determine
a. How competences are identified, 
b. How higher education institutions can validate them ex ante against external reference points,
c. How higher education institutions can align their assessment schemes and identify indicators for the accomplishment of competences, and
d. How these aspects can be measured in ex post evaluation and accreditation processes within higher education institutions and by the HAC. 
8. The Board identified three different topics in relation to the question of employability of Bachelor graduates.

a. Firstly, an understanding of the concerns about the employability of Bachelor graduates should be promoted.
b. Secondly, when Bachelor programs are planned, their content with respect to employability should be considered, and the opinions of stakeholders should be requested. 

c. 
Finally, Bachelor programs should be marketed and promoted within society at large as well as on the legislative level (e.g. to ensure the adjustment of salary scales for public servants). It is essential that Bachelors are accepted as academics. 
The HAC should contribute to ensuring the employability of Bachelor graduates by promoting a dialog on the issues and via its quality assurance processes. 

9. The Board noted that the HAC’s resources continue to be of concern both with respect to the reliability of its budget allocation by the ministry and with respect to the HAC’s tasks. The Board supports the comments of the external panel in their recent review report that the tasks and resources need to be aligned. 
Personal issues 
10. The Board encourages the HAC to ensure a balance between “experts” and “peers” among its membership, expert committees and evaluators. From a quality assurance perspective the HAC needs a broad spectrum of talents, both disciplinary and generic, ensuring real stakeholder representation and recognizing that a quality expert is a broad concept that transcends disciplinary limits. 
11. The Board recognizes the concerns within HAC and Hungarian higher education regarding the use of international experts in quality evaluation. It encourages the HAC to use international experts selectively.
12. The Board repeats its earlier recommendation that the HAC should ensure a balanced membership in terms of gender, students and age.
Recorded by Christina Rozsnyai on 25 November 2008
Amended and approved by the HAC Board via electronic mail
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