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HAC International Advisory Board Meeting

9-10 October 2009
Meeting Summary and Recommendations

Introduction
The International Advisory Board of the Hungarian Accreditation Committee held its annual meeting in Budapest at the HAC offices on 9-10 October 2009. The meeting was chaired by HAC President György Bazsa. Board members present were Stanislaw Chwirot, Eric Froment, Helmut Konrad, Helena Jasna Mencer, and Christian Thune. Nick Harris and Jürgen Kohler sent regrets. Secretary General Tibor Szántó and program officer for foreign affairs Christina Rozsnyai represented the HAC staff. 
The aim of the meeting was again to discuss the work of the HAC. Before the meeting, the Board members were sent the President’s Annual Report 2008/09, the HAC’s Action Plan composed in response to the findings in the external review of the HAC; and a follow-up report on actions taken after the Recommendations of the Board in the previous year, which were also presented at the meeting by the President and Tibor Szántó. The President informed the Board about the draft amendment to the higher education act. Christina Rozsnyai gave a brief presentation on the TEAM II project. The HAC is involved into the part of the project whose aim is to work out a methodology for the accreditation international joint master’s programmes. 
Concluding the meeting the Board formulated the ensuing Recommendations. As a preliminary remark, the Board wishes to observe that it is pleased by the excellent opportunity to advise the HAC on its work and is once again impressed by the openness and frankness shown by the HAC in the documents and in the discussions during the meeting. 
Recommendations of the HAC’s International Advisory Board
International issues

1. After reading and hearing about the HAC’s work in the past year, the Board would like to congratulate the HAC on its successful external review and renewal of its membership in the European Association for Quality Assurance (ENQA), which is an indication of its compliance with the requirements for implementing quality assurance in the European Higher Education Area.
2. The Board encourages the HAC to follow the developments of the European Quality Assurance Register (EQAR), and to consider the consequences in the international arena as well as in relation to its national partners of foregoing its listing in EQAR. 
3. The Board again commends the HAC for its continued engagement in the international quality assurance arena and affirms that the HAC is recognised as a founder of quality assurance in Europe. The Board encourages the HAC to ensure its long-term international commitment by expanding the participation of qualified members and staff as well as the financial resources needed to continue its engagement. 

4. The Board supports the stipulation in the draft amendment to the higher education law that HAC include one foreign member and would encourage the HAC to increase this number if possible, perhaps by means of selecting a non-voting member from abroad. 
Quality assurance policies and practices
5. Accepting that the state has its priorities, which influence its decisions on some developments in higher education, the Board nevertheless notes that it is important for the credibility of the HAC that its decisions on the quality of various aspects of higher education not be negated by administrative bodies.

6. In his report, the President noted his concern that the quality of bachelor and master programmes are compromised when institutions choose prestige and financial interests over the knowledge and skills of future graduates when lobbying for the accreditation of some programmes. The Board strongly encourages the HAC to initiate discussions with the Rectors’ Conference in order to eliminate such a situation.
7. Noting the report on the external review of the HAC, the Board concurs with the international review panel that the HAC would benefit from conducting system-wide analyses about the general findings of its evaluations. Such an analysis could also provide a direction for the restructuring of the HAC as foreseen in the draft amendment to the higher education law.
8. In looking at the statistics concerning the number of applications the HAC has accepted or rejected, the Board recommends that the HAC analyse the pattern of rejections of institutions and programmes (e.g. in the capital vs. at provincial institutions, colleges vs. universities, types of programmes, etc.) and to draw conclusions from the analysis for its further work. 

9. Having discussed the advantages and disadvantages of keeping the identity of external evaluators anonymous, the Board, while understanding the reasons behind both approaches, believes that it would significantly promote transparency and visibility of the HAC’s processes and decisions and raise trust in the HAC on the part of the its external partners if evaluations were not anonymous. 
Personal and funding issues 

10. With regard to the participation of students on the body of the HAC as well as in its evaluations, the Board is pleased to note that a representative of the Hungarian National Student Union HÖOK will participate in the meetings of the HAC with voting rights if the current draft amendment to the higher education law is passed. The Board believes that the participation of students is crucial to the functioning of modern higher education and should be seen as such by all stakeholders, including the students themselves. The Board would encourage an even higher ratio of students in the HAC but also a more accountable presence on the part of students in external reviews.

11. The Board has repeatedly urged the HAC to address the issue of gender balance in its bodies. Recognising that the delegation formula is set into law, the HAC could draw the attention of the delegating bodies to the importance of the matter also in relation to the HAC’s international reputation.
12. Another recurring matter in the annual meetings of the Board is the HAC’s financial stability. The Board notes that the HAC is permanently underfinanced in relation to its workload, which may threaten the HAC’s credibility among its partners. The Board encourages the HAC to negotiate with the Ministry to strengthen its economic base and the reliability of its allocation, or otherwise to reduce its tasks to match its resources.
Recorded by Christina Rozsnyai on 12 October 2009
Amended and approved by the HAC Board via electronic mail
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