Reflections of the HAC on the Recommendations of the International Advisory Board

HAC Plenum 2005 May 27

1. The HAC is asked to discuss and react to the Board’s recommendations and to inform the Board of the implementation of those recommendations that it accepts as feasible in the Hungarian context.

The HAC recognises the importance of discussing the Recommendations of the Board and informing it about the membership’s views as well as actions taken in response to them. The HAC received the Recommendations in writing and they were presented by the HAC president at the May 27 plenum meeting. The reactions follow below. 

2. The Board strongly recommends to HAC to discuss at length, and considering all its implications, the new European standards and for quality assurance agencies to be adopted by the Ministers in Bergen.
The Bergen Communiqué was discussed at a TEMPUS event, in the Hungarian Rectors Conference and in communication with the HEIs. The HAC applies the European standards in the second institutional accreditation cycle. The HAC will also discuss the content of the communiqué in a forthcoming meeting in the context of the new Higher Education Act (passed by Parliament on May 23, but its introduction is pending review by the Constitutional Court). 

3. The Board recommends to HAC to focus its quality evaluation on learning outcomes and consider how subject specificity relates to fitness for purpose and institutional profiling.

The guidelines for the second round of institutional accreditation puts greater emphasis learning process and outcomes. The new legislation for the new Bachelor and Master programs also focuses on this. 

4. The Board recommends that a core set of Master programmes be worked out simultaneously with Bachelor programmes. 

This has already begun in the expert committees of the Hungarian Rector’s and College Director’s Conferences. At this plenum meeting the HAC adopted the principles and complete guidelines for evaluating Master’s programs, which are tuned to the already accepted Bachelor program requirements.

5. The Board strongly recommends that the HAC wield its influence in order to changing the age and gender composition of its membership. 

The HAC will communicate the importance of this to the bodies delegating HAC members when the delegation process begins in mid 2006. 

6. The Board considers it important that the student representative in the HAC have the power to vote. 

The Higher Education Act has been passed, with a non-voting student representative delegated into HAC and one doctoral student when PhD’s are on the agenda. The Hungarian National Student Union has not shown interest in changing the status to a voting one. 

On the other hand, the HAC has involved students in the visiting teams to the parallel accreditation of disciplines, and is involving them in the second round or institutional accreditation. Moreover the HAC intends to include students in its expert committees. 

7. The Board takes note that progress has been made in briefing experts but recommends that the HAC develop this further.

In the second round of institutional accreditation two briefing meetings are held for the visiting teams. Moreover, the HAC intends to ask visiting teams after their visits to report on their experiences on the evaluation procedure. 

8. The Board recommends that the HAC strive for proportionality between its budget and tasks.  

The HAC has submitted a request for additional funding to the Minister of Education. 

The new Higher Education Act allows the HAC to collect fees for its services, and an ensuing new government decree on the HAC will specify the conditions for fee-paying services.

HAC intends to ask for fees for appeals procedures. 

It is the HAC’s position that the members should receive compensation for their work in HAC as well as their expenses incurred, considering their time and effort invested. 

9. The Board promotes that the HAC make information on the quality of individual higher education institutions public.

The Hungarian web page lists accredited institutions and programs. According to the guidelines for the second round of institutional accreditation, the accreditation reports will be published. The accreditation reports for the parallel evaluations are already being published, including the names of experts. One idea to be followed up on is to become active in PR and issue press releases on individual accreditation outcomes. 

10. The Board recommends that the HAC invite discussion on the satisfaction of its Secretariat staff. A separate discussion should also take place within the Secretariat. 

The HAC has taken initial steps toward internal quality assurance, of which this should become a part. In the staff discussions have been held both in relation to the 2003 and 2004 internal surveys, a practice which is to be continued in 2005. 

