Strategy for the Hungarian Accreditation Committee

Adopted by the HAC at its plenary meeting on 30 June 2006 under Resolution 2006/6/IV

The Hungarian version begins with a detailed analysis of the current situation in Hungarian higher education, including the HAC, and a discussion of the tasks ahead. 
1. In the near future the HAC will fundamentally operate based on the European Standards and Guidelines for Quality Assurance in the Higher Education Area. The European Standards and Guidelines, as articulated by ENQA and its partners and now generally established in Europe, must govern our work. This will set the solid basis on which the organisation can unequivocally define its position within higher education and the educational government, and safeguard its independence from these two vital actors in higher education. Furthermore it would allow the HAC to implement its role set down in the Higher Education Act as the container and highest guardian of quality in higher education.

2. In its evaluations the HAC must, in addition to the traditional input elements, more decisively assess educational processes (student requirements, curriculum development, the work of study programme managers, support of talented students, the student/teacher ratio, student support on the part of the teaching staff, dropout rates, assessment of student work, etc.), and output factors (e.g. employment of graduates within Hungary and abroad, feedback from employers), as well as an analysis of the dynamic balance between the three components. In developing the output elements we have to involve the external stakeholders, their opinion and concrete proposals have to be incorporated into the HAC’s work. 

3. Already in the upcoming stage within the second cycle of institutional accreditation we have to focus on whether higher education institutions have internal quality assurance system in place and how sound these are, stressing especially a holistic approach (including in the assessment of change management, soundness of regulations, the nature of the institution’s contacts with its stakeholders) and institutional accountability. The Standards and Guidelines for Quality Assurance in the European Higher Education Area adopted by the Ministers in Bergen must be elemental to the self-evaluation and external assessment of higher education institutions. A change in paradigm is especially timely given that the HAC has just concluded the review of Bachelor programmes to be launched at all institutions and is preparing to do the same for Master’s programmes. The composition of Visiting Teams and the way they handle their evaluations should reflect the new “meta-accreditation” approach. The training of team members for this work should be more thorough – similar to the European University Association and international quality assurance bodies, only such persons should become members of evaluation teams who have undergone adequate training. Within the eight-year cycle of accreditation the HAC should do spot checking of quality at institutions. 

4. Disciplinary accreditation must be gradually expanded in the coming years to cover all Bachelor and Master programmes. It should become separate from institutional accreditation both in time and its consequences and ensure the ongoing monitoring of all higher education study programmes in Hungary. In the process we must, based on the experiences of their initial introduction, attain the harmonisation of the Bachelor and Master programmes as well as establish the conditions for awarding Place of Excellence Awards for Bachelor and Master programmes in all disciplines. 

5. The improvement of the quality of PhD training is a principal obligation of the HAC, since it exercises decision-making powers in this regard. One crucial instrument is to prepare the upcoming government decree in accordance with the new conditions (applying our legal right of approval) and thereby to promote well thought-through changes. In the course of the foreseeable spontaneous rearrangements of doctoral schools, but also irrespective of these, the HAC must speak out decisively against bogus doctoral education and inferior provision. While taking consistent and firm action against poor quality doctoral schools, the HAC has to establish the conditions for confering Place of Excellence Awards in all areas of science in the near future, moreover to achieve that the results of the awards influence the distribution of state-financed doctoral study places as well as Research University titles. For these we need to work out an evaluation system based on international criteria and involving foreign experts. 

6. In the course of our ongoing collaboration with higher education institutions we must strive toward compliance with the European standards and instilling the demand for consistent high quality, which also serves national interests. The Board of Appeals must take care that disputes between higher education institutions and the HAC come to mutually acceptable decisions so that institutional leaders are not persuaded to drive professional questions into the political arena. To this end we must build closer ties with the presidium of the new Rectors’ Conference and its committees. 

7. The new Higher Education Act properly establishes the position and operational framework of the HAC. The concluded government decrees, however, raise uncertainties in several aspects and set conditions that could jeopardise the quality of higher education – including the functioning of the HAC Secretariat. We must achieve the revision of these regulations in order to absolutely preclude the “reformulation” under obscure circumstances of the expert decisions of the HAC without prior consultation and which leads to poor educational quality. 

8. The HAC must publicly speak out and make proposals as regards all questions concerning the quality of higher education; such as in the near future the support of closer cooperation between universities and colleges, the future of the dual system of education, the prompt eradication of anomalies within the credit system, the remedy of disturbing problems witnessed in the wake of the new high school graduation system, the realisation and elimination of problems arising from higher education financing based on existing student numbers, or the necessity to restructure research universities.

9. The HAC must bolster its international standing and contacts. It should be ready to participate in the quality evaluation processes of other countries. Its involvement in this regard in the Central and Eastern European region is especially important. The HAC must establish regular contact with the European University Association’s Institutional Evaluation Programme. The work of the HAC’s International Advisory Board may not be necessary in this form; instead the HAC must increasingly involve foreign experts, including the previous members of the Board, and also Hungarian-speaking experts from neighbouring and more distant countries. 

10. The composition and structure of the new HAC membership and expert committees to be chosen shortly are more crucial than ever. Our consultations with the delegating bodies must produce more members with incontestable human qualities, outstanding professional backgrounds and consistency in judgement, as well as proficiency in matters of quality assurance and enhancement, and previously successful higher education leaders with practical experience. Active professionals from business and local governments who are able to define the needs of stakeholders must be engaged and motivated to participate in the HAC’s work. In response to criticism on the part of the International Advisory Board, the HAC must involve more women and young experts. The distribution of work among HAC members must become more even. 

11. The HAC supports the idea of a Quality Award for higher education institutions as a motivation to work out and continually develop their quality assurance systems. But the HAC should participate in the Quality Award scheme only if it can be sure that the fundamental requirements and criteria for awarding the prizes are the European Standards and Guidelines for Quality Assurance in the Higher Education Area. 

12. After 1 July 2006 the HAC is integrated with its secretariat as a public service organisation. In the next term it must undergo its own external evaluation based on the European Standards and Guidelines. Deliberate preparation must begin this year together with the development of the procedures of operation of the new HAC and the systematic development of a new internal quality assurance system. In the future the proportion of professional quality assurance experts among HAC staff members must increase. Comprehensive electronic administration and expert evaluation systems must be installed, the amount of information demanded in applications by higher education institutions must be reduced (it should be available on their homepages). The HAC’s income must be raised (via bids for tenders, and participation in international projects) to allow for recognition of superior work. 
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