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 – Tibor Szántó

Brief history, the establishing of HAC

In 1990, together with the deep social and political changes in Central-Eastern Europe, it became evident that higher education in Hungary faced a double priority, namely to protect its quality while undergoing a transformation down to its very roots. The first decision was whether to adopt the three-tier structure existing in the English-speaking countries or the two-prong system of colleges (Hochschulen) and universities established on the European Continent.

With Hungary planning to join the European Common Market the latter seemed more feasible. What is common in both systems is that so-called "scientific" degrees
are issued only at universities. When drawing up the priorities for the change-over the top priority was to pave the way for the universities to regain the right to issue PhD degrees they had lost in 1949, which in the past forty-some years had been substituted with Candidate's degrees issued by the central Scientific Qualifications Committee. It quickly became clear that this was a rare opportunity for shaping the future of higher education in Hungary. 

“Protecting quality does not require new restrictions or taking away rights from the institutions involved; instead new prerogatives must be issued selectively. First, a number of preconditions had to be met. The system and an organ for quality assessment had to be drawn up and, most of all, the parties involved had to agree on the principles of quality assessment. The legal framework for executing quality assessment had to be established. Last but not least, a consensus between countless interested parties had to be achieved. “(András Róna-Tas, President of HAC)
In order to prepare the institutions for implementing the enormous task of launching doctoral training, in November 1992 a Hungarian Accreditation Committee was established on a provisional basis to function as a jury committee for evaluating proposals for Ph.D. programs that the universities submitted. With the 1993 Higher Education Act (in force from 1st September) the HAC was, in addition, given the legitimacy to accredit Higher Education Institutions and, in general, it was established “for the ongoing supervision of the standard of education and scientific activity in higher education, and for the perfecting of evaluation there”. (HEA 1993, Section 80 (1).)

The idea was reinforced by the growing international trend to stress quality and quality management in teaching and learning in higher education. Thus it was agreed, that there was a need for an independent body of highly qualified experts from various disciplines, who would be responsible for supervising the quality of higher education in Hungary.

· The most important principles of accreditation in Hungary were agreed to be as follows 

· It has to be examined whether or not the requirements of the HEA are fulfilled.

· It has to be determined whether or not a certain level of quality is met (a yes/no, or “threshold type” accreditation).

· The body performing the accreditation must be independent.

· Accreditation must be conducted professionally and objectively.

· The process of accreditation must be ascertainable, accountable, and its principles must be public.
· The processes and standards must be in accordance with international practice.

The members of the HAC nominated by the HEIs, the Hungarian Academy of Sciences and other organisations, received their mandates from the Prime Minister in January 1994 for 3 years. In its February meeting the HAC adopted the principles of its functioning and agreed upon the system of its colleges and expert committees. 

The HAC: Functions, tasks, values, objectives

According to the Act of 1999, the main functions of the HAC are:

· the ongoing supervision of the standard of education and scientific activity in higher education (since 1993);

· the assessment of the quality of higher education (since 1993);

· the supporting of quality assurance in higher education (since 1996).

At present the HAC has the following main tasks. It

· approves the operation of doctoral (Ph.D./D.L.A.) schools and decides on the disciplines/branches of art in which a university may pursue doctoral training and may award doctoral degree;

· expresses its opinion (advises the Minister of Education) concerning: 

· the establishment or recognition of institutions and faculties,

· national qualification requirements,

· launching graduate degree programs,

· the doctoral or habilitation regulations of a university,

· the disciplines and branches of art where the conditions required for launching and pursuing specialised postgraduate training and accredited vocational higher education exist at a HEI,

· the regulations of the application of the credit system,

· the operation of a foreign HEI in Hungary,

· the drafts of international agreements on the nostrification and equivalency of degrees;

· at the request of the higher education institution the HAC may participate in the nomination of the external members in doctoral examination and habilitation committees;

· evaluates the level of teaching and scientific activity in the individual HEIs on a regular basis but at least every eight years.

The standpoints and opinions reached by the HAC may be appealed to the Minister only on formal–procedural grounds, not with respect to the HAC’s judgement on quality. The Minister of Education must publish his/her reasons for deviating from the opinion of the HAC (Changes in the HAC’s tasks in response to the changing legislation are shown in the chart on page 3.)

Since its functions and tasks are prescribed by law, the HAC does not have a Mission Statement. Nevertheless, the HAC adheres to its particular set of values, namely:

· independence

· objectivity

· impartiality

· transparency

· professional rigour

· accountability

· harmonisation of viewpoints of stakeholders

· collaboration with HEIs

· collaboration with the HE Conferences

· collaboration with international professional organisations

· assistance to HEIs

· openness towards innovation.
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Of course these values may not always predominate. Given that the members of the HAC are humans, they are subjective by nature. We are fairly certain, however, that we adhere to these values most of the time, and we certainly strive to adhere to them all the time.

The means which contribute to achieve these values are:

· clear minimum standards 

· broadly accepted guidelines for decision makers

· rigorous and transparent by-laws and procedures

· multi-level corporate decision making.

The main objectives of the accreditation system are:

· public protection of the “stakeholders” of HE, students, employers, society at large,

· promoting quality improvement,

· and to an increasing extent, accountability to the Government and the public about the quality of education.

Organisational structure

The HAC is a legal entity, and an independent professional body. Decision making is carried out on three levels. On the top level can be found the plenary session or Plenum; on the medium level are the colleges and the institutional and interdisciplinary committees; and on the lowest level are the expert committees for program accreditation, the special and ad hoc committees and the (ad hoc) visiting committees. Thus, final decisions are well prepared and these are always corporate decisions.

The HAC (Plenum) has 30 full members including 15 representatives from higher education, 10 from research institutes and 5 from professional organisations. The HAC decided to invite some (at present 5) non-voting members from fields not represented by the full members. There is also one non-voting student member, representing The National Union of Students in Hungary (NUSH). Appointments are for three years, and may be renewed once. The HAC elects its President from its own ranks. Decisions are made by majority vote.

On the medium level the HAC has three Colleges or Boards, for

· Humanities and social sciences

· Life sciences (including medicine and agriculture), and

· Physical sciences and technology.

Colleges are chaired by the vice-presidents of the HAC, their members are HAC members grouped according to their field of expertise. Other medium level decisions are those made by the institutional committees (for institutional accreditation) and interdisciplinary committees (for the accreditation of interdisciplinary programs).

A network of about thirty expert committees or panels consisting of 10-15 specialists in their field accomplishes the bulk of the preparatory work for the decisions of the HAC. Their chairs are usually members of the Plenum. The total number of expert committee members (including HAC members) is 328 at present. Further, the HAC has a pool of Hungarian and foreign experts from which it recruits peer reviewers for evaluating program applications.

At its first session (December 1992) the HAC decided to set up an International Advisory Board. It consists presently of 9 (though by law there may be a maximum of 11) experts, leading scholars from academia in the EU and the US. They are in correspondence with the HAC, meet in Hungary yearly, discuss the HAC’s annual report, and draw up recommendations.

The organisational chart of the HAC follows – page 5.
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Activities (What are we doing?)

Institutional accreditation

The main types of institutional accreditation are the following:

· Operating HEIs must be assessed at least once every eight years or upon the request of the Minister of Education. All existing higher education institutions must go through the process of accreditation conducted by the HAC before 30th June 2000.

· There is a compulsory preliminary accreditation for

· HEIs to be established;

· faculties to be established;

· branches of foreign universities. Foreign HEIs may operate in Hungary and may issue foreign degrees, provided that these are recognised by the State in their home country and/or are accredited, and that the degrees issued by them are also officially recognised.

Recognition of Hungarian institutions is granted by the Parliament.

The quality assessment and accreditation process takes place by the following steps:

· a self-evaluation within the institution, followed by a report,

· a site visit by peer reviewers (VC) appointed by the HAC, followed by a report,

· a resolution by the HAC in which it adopts a position,

· the final decision by the Minister of Education.

The HAC provides guidance and training on self-evaluation and prescribes a list of performance indicators. An Accreditation Guidebook prepared by the HAC is used by higher education institutions to prepare the self-evaluation, and by peers to check off items to consider in their evaluation during the visit and their report. The guidebook contains ‘factors of assessment’, including aims and objectives of the institution and programs, faculty or university policy, the structure of the degree program, student numbers and success rates, student’s final research assignments and/or practical training, examination methods, qualifications of staff and staff numbers, facilities, internal quality assessment, and research.

With regard to peer review visits, the Chair for each team is selected by the HAC, who then selects 3-7 (sometimes more, depending on the number of degree programs) experts in the field. (The institution has a right on ample grounding to disagree with the composition of the panel and ask for other member/s.) A member of the HAC staff acts as secretary. The visit lasts three days on average and peers are provided with a check list. Foreign experts are included in case there are no disinterested experts available in Hungary, or the institution has a monopoly in teaching in the given field.

The institution is given a yes/no accreditation with detailed justification. All degree programs are given an evaluation with one of four grades, the last being inadequate. The peer visit report is screened by a HAC institutional subcommittee, sent to the HEI for checking factual errors or expressing disagreement, voted on at the plenary meeting. The accreditation decision is forwarded to the Minister, who may dissent from the HAC’s decision only by publishing his/her reasons (the latter being applicable in case of program accreditation as well). The decision is published and the HEI has the right to publish its remarks in the same gazette. The evaluation is the common property of the HAC and the HEI. It can be published only with the consent of the HAC’s president and the head of the HEI.

The flow chart of institutional accreditation is as follows: 
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The HAC‘s decision (proposal for the Minister of Education) may be:

· to accredit the HEI and its degree programs,

· to accredit the HEI but not all degree programs,

· to accredit a degree program for a specified period of time, by which time specified requirements are to be met, and which the HAC will review at that time,

· not to accredit the HEI.

As to the consequences of quality assessment and accreditation: when a higher education institution does not meet legal and quality threshold requirements the HAC will make a proposal for:

· the suspension of the right to conduct the final examination and to issue diplomas,

· the closing down of an institution, faculty, or program, or the withdrawal of state recognition,

· other measures to ensure the standard of education (ex. making of an Action Plan).

For students in discontinued programs, the Act provides them to attend another near-by institution to complete their studies.

From 30 June 2002, no university or college will be permitted to operate unless the legal and quality requirements are met.

So far, there is no relation between accreditation and funding.

Apart from compulsory evaluation for accreditation, an Amendment of 1996 to the HEA requires each higher education institution to evaluate annually the effectiveness of its qualification requirements, personnel and material conditions, and the results of its educational and research activities. The annual report of this evaluation, including proposals for actions, has to be sent to the HAC. It must be noted, however, that many institutions have not prepared such a report and those sent to the HAC have not yet been used for any assessment.

Program accreditation

As to program accreditation (approving individual Ph.D./D.L.A. programs; expressing opinion on national qualification requirements, establishing/launching of degree programs and accredited vocational higher education programs) it has/had to be considered that:

· An application must include a proposal for national qualification requirements if the proposed degree program doesn’t have such requirements yet.

· The HAC must decide whether the proposed qualification requirements are warranted or are similar to already existing ones.

· If the degree program already has accepted qualification requirements the HAC must decide whether the proposed program meets these requirements.

· The HAC further considers whether the proposed program meets the professional requirements, whether the teaching staff is adequate, and whether the infrastructure is sufficient.

· For church-run HEIs the HAC may not examine the content of subjects connected with religious belief, and only secular subjects /degree programs are assessed.

· The church authority supervising the church-run HEI compiles its own qualification requirements for programs connected with religious belief.

· In case of a negative decision, a HEI may submit a new application at any time.

The procedure of program accreditation is the following:

· upon receiving an application the HAC Secretariat (head of section for program accreditation in consultation with the chairmen of the respective committees, if needed) identifies its discipline and suggests the respective expert committee and its program officer,

· the expert committee concerned gives its opinion:

· the chairperson of the committee invites two experts who remain anonymous to give their opinions (one of them is usually a member of the committee, the other is an external expert),

· experts formulate their opinions,

· the expert committee discusses and conveys its opinion to the respective College of the HAC,

· the College concerned discusses the given quesiton and brings proposal for decision before plenary meeting,

· the Plenum discusses and votes, passes resolution,

· the HAC president informs the Minister and HEI about the resolution of the Plenum.

Special and other activities

Special rules and procedures apply to the institutional accreditation of church-run HEIs and to the accreditation of distance education degree programs the Accreditation Guidebook, With church-run HEIs the HAC may not assess the content of degree programs involving religious belief. The HAC does assess secular subjects. The church authority proposes the visiting committee chair and the members of the visiting committee must be approved by the church authority in agreement with the HAC.

A few examples: HAC has been requested by the Minister of education to express its opinion on the draft of international agreements to be signed by foreign countries  and Hungary on the equivalence and mutual recognition of diplomas

HAC has regularly expressed its opinion on doctoral and habilitation regulations of various HEIs. 

Much work has been devoted to the task to pass a decree on the regulation of the credit system in Hungary.

Evaluation principles and requirements (What is the basis of our work?)

As noted above, the main focus of the accreditation system in Hungary is on institutions and individual degree programs, not on a comparison of degree programs in the same field in the country. (It must be noted, however, that according to the government decree on the HAC, after the first round of institutional accreditation a comparative evaluation of the same degree programs must be carried out concurrently with the institution’s regular accreditation. 

We have mentioned the basic principles of accreditation in Hungary. As to the principles of evaluation we can add the following:

· Quality can be assessed on the basis of the evaluation of the degree programs.

· Evaluation by the HAC must be based on the self-evaluation of the HEI.

· Evaluation must be “built up” that is, the evaluation of an institution must be based on the evaluation of its faculties, while the evaluation of the faculties must be based on the evaluation of their degree programs respectively.

· Evaluation must be uniform in the sense that the same basic principles and standards must be applied for each HEI and each degree program. There is, however, ample space for local differences.

· Evaluation must be impartial and unbiased.

As to the application of these principles the following can be said.

As far as institutional accreditation is concerned a product/process quality assessment method is followed. To be able to evaluate training and scholarly activity in HEIs, the HAC examines the institutions from the point of view of the diplomas.

· The quality of the diploma is determined by the quality of the work going on at the institutions.

· The quality of the work is determined by the process of teaching (who teaches and what, how, to whom) on the one hand, and by factors influencing the quality of teaching (competence, responsibility, scholarly activity, management, infrastructure) on the other.

· For the quality assessment of the process of teaching we assess the teaching staff, teaching material, teaching practice, postgraduate teaching and students.

· For the quality assessment of the factors influencing the quality of teaching the following topics are accounted: research work, institutional management, and infrastructure.

Data are collected and evaluated concerning three levels: the individual degree programs, the faculty, and the institution. 

As to program accreditation we have published the so-called minimum requirements (“evaluation criteria”) which have been enlarged on and published in more detail according to disciplines (expert committees) as detailed program requirements. These contain the standards of evaluation in a unified structure giving:

· definitions;

· for establishing and launching degree programs, requirements concerning:

· national qualification requirements,

· staff,

· infrastructure;

· for Ph.D. programs, supplements to the earlier published minimum requirements.

Functioning (How do we work?)

The HAC Body

The expert committees hold meetings according to need, that is a committee meeting is usually organised when at least 2-3 program applications and/or other issues can be put on the agenda. (Expert committees have 2-4 meetings per year on average.) A meeting is chaired by the chairman of the committee. The chairman (or, in some cases the committee member who reviewed the given application) presents the opinions of the evaluators. The external expert(s) is(are) not invited. After debate the committee adopts a standpoint and states its reasons. The minutes of the meeting are taken by the program officer in charge.

Colleges hold monthly meetings which are held immediately before the HAC plenary session. They receive the opinions of the expert committees, discuss them and make proposals for resolutions for the plenary session.

The President and the Vice-presidents meet two weeks before the plenary session. They, together with the Secretary and Deputy Secretary General, survey and discuss the issues to be put on the agenda of the next plenary session. The material is then sent to the members of the Plenum by mail.

The HAC Plenum meets monthly, on the last Friday of each month. The meeting usually lasts for about 2-4 hours and there are 20-40 issues on the agenda. Though these are well prepared, and some may need only a minute or two for voting, there are others which may require more time and sometimes extensive discussion.

The Secretariat

The Secretariat is headed by the Secretary General with a Deputy Secretary General and a Financial Director. At present there are 7 full time and 4 part time program officers helped by 9 administrators (every employee is a public sector employee, but not a civil servant), and there are 2 colleagues employed full-time on a contractual basis, managing the World Bank project.

The Secretariat has a weekly meeting on Wednesdays which is chaired by the President and/or the Secretary General. Current issues and tasks are discussed, and colleagues report on ongoing jobs, recent meetings and study trips, etc.

It is worth noting that the work of the program officers is quite complex, ranging from typing and copying to compiling and editing expert committee opinions and visiting committee reports. They have to observe deadlines and procedural rules, prepare meeting documents, urge peer reviewers, visiting and expert committee chairmen and members to submit their reports and to provide sufficient explanations for their standpoints and decisions. In fact, the quality and the usefulness of the preparatory work for decision making depends on their contribution as well, sometimes to a considerable extent.

All leaders and program officers hold university degrees(s), the Secretary General and two program officers have Ph.D. degrees, and their background represents a wide range of disciplines (chemistry, economics, engineering, English and German language and literature, geography, law, mathematics, medicine, sociology, library sciences). Most of them speak foreign language(s). Two of the administrators are studying for college degree.

Means and resources

The functioning of the HAC is financed through the Secretariat from the state budget. From January 1st 1998 the HAC Secretariat appears as a separate chapter within the budget of the Ministry of Education (ME) which is determined yearly by the Parliament. 

Hungary has received a loan from the IBRD for its Higher Education Reform Project. As a sub-component, the HAC is part of this project, and from 1999 on has thus an additional resource. 

External relations

Domestic relations: We have good working contacts with the Ministry of Education. Applications for program accreditation are sent to the Minister by the HEIs, who then forwards them to the HAC for giving its opinion. HAC resolutions concerning institutional and program accreditation are sent to the Minister, and the two organisations conduct an ongoing correspondence. In addition, there are personal contacts. The President of the HAC meets the Minister several times a year and the Deputy Secretary of States responsible for higher education more frequently. The Secretary General of the HAC also pays regular visits to Ministry officials. Moreover, there is a joint committee (“The Committee of Three”) of representatives from the Ministry, the HAC and the Higher Education and Research Council
. Members of this committee meet regularly and discuss current issues and adopt common procedures in order to co-ordinate joint tasks.

We are in close communication with other leading HE organisations as well. Representatives of the HERC, the NDHC (National Doctoral and Habilitation Council), and the NUSH (National Union of Students in Hungary) are permanent participants of the HAC plenary sessions. Similarly, the HAC is always invited to (and receives the minutes of) the meetings of the HERC, NDHC, the Hungarian Rectors’ Conference, HRC (MRK in Hungarian), the Hungarian College Directors’ Conference, HCDC (FFK), and the Chair of Art University Rectors, CAUR (MERSZ). The President of the HAC is invited as an independent expert to the meetings of the Parliamentary Committee of Education, where he may be substituted by the Secretary General. We are in contact with the National Credit Council and the Association of Hungarian Ph.D. Students as well.

Last but not least we have good contacts with Hungarian HEIs, through our pool of experts the majority of whom work as university or college professors, on the one hand, and through the institutional accreditation visits and other accreditation activities on the other. Program officers of the Secretariat regularly consult with faculty heads and members of the HEIs in connection with current accreditation matters.

Regarding international relations, the HAC upholds a variety of links with foreign and international HE and QA organisations and projects like CHEEC, CHEPS, CRE, EAIR, ESMU, EURASHE, INQAAHE, IMHE, UNESCO/CEPES and others. The President of the HAC acts as Steering Committee member in various international organisations. He and other HAC and staff members have served in visiting committees assessing several European universities. The HAC organised the first meeting of representatives of QA agencies in Central and Eastern Europe, and continues to uphold relations with them. We take part in the Phare Multi-country program, we take part in and organise international conferences and meetings. For example the closing seminar of the first stage of the Phare Multi-country program was organised by the HAC, and the INQAAHE holds its next Board meeting and a QA workshop for its member agencies in Budapest in May 2000.

Facts about our activities

The basic facts about our activities are presented in our annual reports. In this chapter we give only a brief overview and some statistics.

1993: The provisional HAC, adopting the basic assessment criteria of Ph.D. program applications, suggestions for the members of expert committees and International Advisory Board (IAB), provisional accreditation of Ph.D. programs.

1994: Mandate for the HAC for three years, provisional decisions finalised, first meeting of the IAB, adopting assessment criteria for establishing/launching new degree programs, preparation of the Accreditation Guidelines, starting pilot institutional accreditations.

1995: Pilot institutional accreditations finished, expressing opinion on doctoral and habilitation regulations, the major elements of the accreditation system are ready.

1996: Rules of procedures for the accreditation of church-run institutions, resolution on the equivalency of theological doctorates, starting the Accreditation Bulletin (Akkreditációs Értesítő), fourth Hungarian edition of Accreditation Guidelines.

1997: Government decree on the HAC, new HAC Plenum formed, assessment of accredited vocational higher education programs, establishing the committee of distance education.

1998: Publishing the ‘minimum requirements’, establishing interdisciplinary and additional expert committees, finalisation of the HAC by-laws, seventh Hungarian edition of Accreditation Guidelines.

1999: Starting of the World Bank project, publishing the detailed program requirements, survey among HEIs about the HAC, intensive preparatory work for introducing ongoing quality assurance and assessment at HEIs.

1994
1995
1996
1997
1998
1999

218
237
283
252
416
372

Number of HAC resolutions

How do others judge our work? (Feedback)

1. Regular feedback concerning our work comes from the ME, when leaders of the two organisations meet, review past activities and discuss current and future tasks. Another similar forum is the mentioned “committee of three” (ME – HERC – HAC). A recent example of this type of feedback is the pioneering work by the HAC regarding the introduction of the systematic, ongoing inner institutional quality assurance activities in HEIs, which has been greatly appreciated and acknowledged by the ME.

2. A very important feedback comes, interestingly, from the within HAC, since most HAC and its expert committee members are university or college professors at the same time. Thus, they see the work of the HAC from the outside as well. Moreover, they receive many comments and remarks concerning the operation of the HAC from their colleagues at HEIs which they apply in their accreditation work.

3. As to the feedback coming directly from HEIs we have the following types of information:

A. On institutional accreditation, the report of the VC discussed and finalised by the respective institutional committee is sent to the HEI for checking and comments.

· About 20% of the institutions did not send any comments.

· About 30% of the institutions sent a polite letter acknowledging the work of the HAC and thanking for the overview and assessment of the teaching and research at the given institution.

· About 20% raised objections referring to the application of sections 3-4 of the HEA of 1996 which prescribed to run degree programs and do research in at least two areas of science and at least two disciplines within them respectively for universities, and the same in at least two disciplines within one area of science for colleges. (With the 1999 amendment of the HEA Section 4 pertaining to colleges have changed.)

· Finally, about 30% of the institutions requested the correcting of factual errors  (many of them concerning changes in data) and/or disputed evaluations of individual degree programs.

B. The above letters are enclosed to the proposals made by institutional committees for the HAC plenary sessions and the Plenum takes them into account when it adopts the final resolution. HEIs, however, have an opportunity to express their opinion in connection with the HAC resolutions as well. When they (simultaneously with the Minister) receive the resolution, they may (within 30 days) send a reply which is published at the same time the HAC resolution appears. The overwhelming majority of these articles has commented the resolution in connection with the above mentioned sections 3-4 of the HEA. (See them in the annual reports of the HAC after the text of the respective resolutions.)

C. In order to attain systematic feedback, and an overall assessment of the accreditation and the work of the HAC, we have made a survey involving all 89 HEIs in Hungary. The results show an about 80% satisfaction as opposed to approximately 10-20% of negative remarks and judgements on the average. 

4. An important feedback comes from foreign experts. They are either involved in the work of the HAC in one way or another (International Advisory Board, foreign members of VCs) or make comments and suggestions in conferences and at other occasions when meeting HAC representatives personally. These, naturally, are mostly verbal communications, though there are a few exceptions. There are the yearly overview and recommendations made by the IAB which can be read in the pertaining HAC publication(s). 


In May 1998 the IAB made, among others, the following recommendation: “Any system of quality assurance should periodically seek to be evaluated and should keep in touch with developments in other countries. The Board therefore proposes an external evaluation of the system and procedures of the HAC that would involve an international team using the experience of experts in similar bodies also from other countries.” This advice has met with our own intention and with other reasons, why we wanted to be investigated and judged by an independent, international panel of acknowledged experts with due reputation. We expect feasible suggestions for the solution of our problems and for improving our work. That is why we initiated the external evaluation.

The HAC compiled a Self-Evaluation Report (SER) as part of the documents for the external evaluation. The aim of the Self-Evaluation is to put at the disposal of the Consultants all information, which they may deem necessary for carrying out the task. 

The SER consists of a descriptive and an analytical part. This presentation was compiled by the descriptive part of this SER. In an oral presentation we could give a short report about the analytical part and about the procedure of the external evaluation.

Summary

We tried to give a short overview about 

· the organizational structure of the HAC 

· the different activities of the HAC 

· the principles and the requirements according to which the HAC works 

· the mode of operation of the HAC 

· facts, data and statistics pertaining to its work 

· the feedback, solicited and spontaneous, received from various stakeholders 
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� Prof. Dr. Gabriella Homonnay PhD-CSc General Secretary of HAC


� Dr. Tibor Szántó CSc-Head of section of HAC


� i.e. post-graduate academic degrees


�Deadline: 3 months


�Deadline: 1 month after visit


�Deadline: 18 months after mailing announcement to HEI


� The HERC, or FTT in Hungarian, is an advisory body advising the Ministry with respect to national needs and state financing on such matters as the setting up of new faculties or degree programs, and other questions pertaining to the development of HE.
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Munka1

				1994								1995								1996								1997								1998								1999								Total

				A		O		R		W		A		O		R		W		A		O		R		W		A		O		R		W		A		O		R		W		A		O		R		W

		Institutional accreditation										5								9								14								28								20								76

																0								0								0								1								0				1

		Accr. of institutions to be established										1								2								2								0								2								7

																1		3						5								3		1						2		1						2				18

		Accreditation of faculties to be established		8								4								2								1								1								0								16

								0								4								0								1								0								0				5

		Accreditation of foreign intstitutions																										1																								1

																																2																				2

		Establishing/launching new degree programs		2								36								60								57								91								45		3						294

								0								27		11						34		9						33		3						104		8						51		1		281

		National qualification requirements		1								2								9								31								70								20								133

								0								4								13								2								11								2				32

		PhD/DLA programs		255		4						44		11						37		7						36		9						19		11						20		10						463

								13		22						8		8						1		12						0		3						0		1						0		6		74

		Accredited vocational HE programs																										14								41								46								101

																																1								7								5				13

		Total		266		4		13		22		92		11		44		22		119		7		53		21		156		9		42		7		250		11		125		10		153		13		60		7		1517

		HAC activities in numbers (according to date of resolution)

		A = accepted

		O = other (changing of titles or program heads, etc.)

		R = rejected

		W = withdrawn
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				The HAC's tasks in time

						09.1993		09.1996		06.1999		01.2000

				Institutional accreditation

		1		Inst. accr. of operating HEIs

		2		Establishment of new HEI

		3		Establishment of association

		4		Establishment of new faculties

		5		Operation of foreign HEIs in Hungary

		6		Yearly report of HEIs

				Program accreditation

		7		New degree programs: grad. - launching

		8		New degree programs: postgrad. - launch

		9		New dp: postgrad. - launch, disciplines

		10		National Qualification Requirements*

		11		PhD/DLA disciplines

		12		PhD/DLA programs

		13		PhD/DLA schools

		14		Accr. Vocat. HE launching

		15		AVHE launching: disciplines

				Other

		16		Regulation of the credit system

		17		International agreements on…

		18		Doctoral - habil. Regulations

		19		Nomin. of ext. members of doct-habil. comm.

		20		National doct-habil. register

		*		Establishing new graduate and postgraduate degree programs and accredited vocational HE programs.



HAC evaluates
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expresses opinion

investigates / analyses

approves

approves

may participate

keeps

expresses opinion

expresses opinion

expresses opinion

expresses opinion

expresses opinion

expresses opinion

expresses opinion

expresses opinion

expresses opinion

expresses opinion

expresses opinion

expresses opinion
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