The Second Cycle of Institutional Accreditation

Current situation and actions 

1. 

As a consequence to its commitment as a signatory of the Bologna Declaration, the main tasks for the HAC at this time are

· to develop the principles, procedures and documents for evaluating and accrediting new Bachelor/Master degree programs,

· and to carry out the second cycle of institutional accreditation.

The two processes cannot be separated, since with the discontinuation of traditional study programs new Bachelor and Master programs are being developed within the existing institutional structure, building on earlier educational contents, experiences and resources. Institutional accreditation must be carried out in such a way as to evaluate the activities of the last eight years while at the same time establishing the conditions for investigating the capability of institutions to convert to the two-cycle educational structure.

The double task calls for the evaluation of the capability of institutions to provide quality education within each discipline. That means that, based on earlier information the HAC has gained during its examination of the potentials inherent in existing study programs as well as in the course of launching the new programs, the HAC will form an opinion regarding an institution’s capability to provide education in higher vocational, Bachelor, Master, and doctoral programs. With regard to the fitness of an institution to teach a specific degree program, the HAC will establish its position based on the results of the discipline-by-discipline investigation of an institution’s capability and capacity upon submission of applications for launching new programs.

The second cycle of institutional accreditation will be conducted concurrently with the transformation of the educational structure, since different institutions will be evaluated at various times within the eight-year cycle and hence at various points of the introduction of the new structure. Consequently, the HAC allows its Visiting Teams a great deal of flexibility, along with assigning considerably more responsibility to Team Chairs than what they had in the first cycle. At the same time, with the expected changeover to the two-cycle structure, the HAC will evaluate all the undergraduate and graduate programs of all institutions.
2.
The second accreditation cycle will have to constitute a transition to the meta-accreditation approach, whereby accreditation will pertain to the functioning quality assurance systems that institutions are currently setting up. In addition to the objective input factors the procedure will shift to investigating process and output factors. 

3.
Accreditation will now focus more on the system-level evaluation of functioning institutions and faculties, since that is what will reveal their capability of adapting to the changing environment and of revising their education in addition to assuring its quality. Those institutions that were merged in 2000 will also be analyzed with regard to the consequences of the merger.

4. 

The main elements of the Bologna process (the development of a credit system, life-long-learning, European educational content, the participation of students in decision-making) will be incorporated into the quality evaluation.

5. 

The evaluation of doctoral schools will receive special attention, since the HAC has decision-making authority in this form of education, moreover the quality of Ph.D. education is a prominent factor in the quality of scientific research and the training of young researchers.

6.
As the integral continuation of the earlier institutional accreditation model, the second-cycle procedure will build on the following basic elements,

· regularly updated, publicly available data (also on websites) on institutions that pertain to their quality, 

· the institutions’ own, analytic self-evaluation, provided according to the framework and aspects set by HAC. Self-evaluations will include the determination of stakeholder (students, teaching staff, researchers, employees) satisfaction. An institution’s well-functioning quality assurance system should provide the background for producing a successful self-evaluation. The HAC will accept any quality assurance system or model, on condition that it is applied in the appropriate place in the appropriate manner to the appropriate activity.

· An on-site visit and subsequent evaluation report.
· Follow-up actions to improve quality via interim monitoring evaluations.

7.

 With regard to its methodology, the HAC will continue its dual focus on quality evaluation and accreditation. The HAC establishes threshold levels against which it measures institutions and programs, leading to Yes, Conditional yes, or No decisions. Above the threshold level the HAC will produce an evaluation regarding quality along with suggestions for improvement. Thus, next to its accreditation and evaluation function the HAC stresses the importance of performing a quality improvement service, and it is shifting its primary focus from accountability to evaluation and quality enhancement.

8.
Following the above principles and considerations, the HAC is producing a new or revised set of accreditation documents,

· a new Accreditation Guidebook,

· Accreditation Requirements,

· Considerations for Evaluating the Quality of Operating Institutions and Units,

· Guidelines for Putting Together Background Documents for the Accreditation Procedure,

· Recommendations for Visiting Teams for the Content and Format of Accreditation Reports,
· and The Procedure for Institutional Accreditation.

