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1. First review

• Follow-up / Progress visit

2. Second review

• Follow-up / Progress visit

3. Targeted review

• + continuous compliance!

Reporting to ENQA and EQAR on 

substantial change(s)
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Cyclical renewal



ENQA 2018

Fully compliant

ESG 3.1: Activities, policy and processes for 
quality assurance
ESG 3.2: Official status 
ESG 3.3: Independence
ESG 3.5: Resources

ESG 3.7: Cyclical external review of agencies 
ESG 2.1: Consideration of internal quality 
assurance
ESG 2.3: Implementing processes 
ESG 2.5: Criteria for outcomes 

ESG 2.6: Reporting

Substantially Compliant

ESG 3.4: Thematic analysis
ESG 3.6: Internal quality assurance and 
professional conduct
ESG 2.2: Designing methodologies fit for 
purpose
ESG 2.7: Complaints and appeals

Partially compliant

ESG 2.4: Peer-review experts

ENQA + EQAR 2023/24

Compliant

ESG 3.1: Activities, policy and processes for 
quality assurance

ESG 3.2: Official status 
ESG 3.3: Independence 
ESG 3.4: Thematic analysis 
ESG 3.5: Resources
ESG 3.6: Internal quality assurance and 

professional conduct
ESG 3.7: Cyclical external review of agencies 
ESG 2.1: Consideration of internal quality 
assurance
ESG 2.2: Designing methodologies fit for 

purpose
ESG 2.3: Implementing processes 
ESG 2.5: Criteria for outcomes 
ESG 2.7: Complaints and appeals

Partially compliant

ESG 2.4: Peer-review experts 
ESG 3.3: Independence
ESG 2.6: Reporting

EQAR 2018

Compliant

ESG 3.1: Activities, policy and processes for 
quality assurance
ESG 3.2: Official status 
ESG 3.5: Resources
ESG 3.6: Internal quality assurance and

professional conduct
ESG 3.7: Cyclical external review of agencies 
ESG 2.1: Consideration of internal quality 
assurance
ESG 2.2: Designing methodologies fit for 

purpose
ESG 2.3: Implementing processes 
ESG 2.5: Criteria for outcomes 
ESG 2.6: Reporting

Partially compliant

ESG 2.4: Peer-review experts 
ESG 2.7: Complaints and appeals 
ESG 3.3: Independence
ESG 3.4: Thematic analysis

The levels of compliance with the standards



EUROPEAN OUTLOOK: WISH-LIST OF CHANGES
(QA-FIT)

„What  wou ld  your  a g e n c y  do  if it c o ul d  
c h a n g e  a n y th i n g  a bout  its extern al  
qu al ity a s s u r a n c e  app roach?”

S ource : G OVER  A. :  E N Q A  MEMBER S ’  F O R U M  20  A P R I L  2023 - Q A  F IT  F O R  T H E  F U T U R E ?



1. WHAT DO WE EVALUATE, AND WHY?

2. WHO DO WE WORK WITH AND HOW CAN WE ENGAGE THEM?

2 key questions



Key areas of continuous improvement

- Internal QA: ESG standards 3.3., 3.6. (+ 1.1 ! )

- 2 main ways to make an impact

A) through external review (evaluation)

B) the way how the agency operates

- Credibility and professionalism: reliability, 

trustworthiness, inspiration

→ leading by example!

- Accountability and enhancement

- Transparency at all level



WHERE ARE WE HEADING?
Ongoing changes and strategic directions

• D ev e l o pm e nt of the
initial p r o gr a mme
evalu at ion

• D eve l o pme nt a nd  
i mpl ement at io n of ex-p os t 
eva lu at ion p r o ce d u re for 
s t u d y fie lds (clustered) 
f ocu si ng mo r e o n quali ty 
en h an c emen t

• Ini t iate t he doctora l  
programmes ’
mo d er ni za t io n (Sa lz bu rg
Principles)

• I nt egr at io n of doctora l  
pr og rammes ’ a ccredit at ion  
( E S G c o mp l i a n ce + 
s cie n ti f ic a ct iv i t i e s ) into 
th e insti tut ion-level 
accre dit at io n pr ocedu re

General
obj ec t ive s

d e r e g u l a to r y  le g is la ti ve  p r op o s a ls

s t r e n g t h e n i n g  th e e x-po st r e v ie w  ( MA B a n d
HE Is )

s i mp l i fy in g  e x-an te  p r o g r a m me e valuation
(launch)

i n t e g r a t in g  th e p r o g r a m  (B achelor,  Master, 
Doctor al)  a n d  inst i tut io n- lev el accre ditat ion

s t r e n g t h e n i n g  a c ad e mi c  inte grity

i m p l e m e n t i n g  a dd it io n al  cr ite ria  o n  dig ital  
t e a ch in g  & le ar nin g a n d  mi cr o- cre dentials





ACREDITATION/QA OF DOCTORAL EDUCATION: 
CRONOLOGY OF PROCEDURE-DEVELOPEMENT

2018-2019
• designing an ESG- based

accreditation procedure
• pilot procedures

2020-2021
Full implementation
• corrections
• transition to an 

online platform
• increasing 

transparency

2022-2023
• fine-tuning criteria
• development of an evaluation scale
• scheduling integrated procedures
• pilot procedures

2024
first follow-up and 

clustered
procedures

2025



- EQF LVL 8 -
(EUROPEAN 
UNIVERSITY 
ALLIANCES)

ESG

DOCTORAL 
STUDENTS / 

YOUNG 
RESEARCHERS 

SALZBURG 
PRINCIPLES

Considerations for improving the 
quality of doctoral education



DOCTORAL 
STUDIES, 
SCIENTIFIC 
ACTIVITY

T&L – DESIGN + 
DEVELOPMENT

INTERNAL 
QUALITY 
ASSURANCE 
AND 
ENHANCEMENT

ONGOING DEVELOPEMENT OF AN 
INTEGRATED ACCREDITATION TOOL (INTEGRA)

QUALITY OF DIGITAL TEACHING 
AND LEARNING

MICRO-CREDENTIALS

ACADEMIC INTEGRITY

INNOVATIVE AREAS ARE 
ALSO INCLUDED, SUCH AS:



ORGANIZATIONAL STRUCTURE (REVISED)

- > SPB

RESTRUCTURING THE ORGANIZATION IS IN PROGRESS
(MOVING FROM DISCIPLINARY → TO PROCEDURAL FOCUS)

DEDICATED COLLEGES 

(DECISION-PREPARATORY 

BODIES) FOR:

- University Professorship 

Applications (ETK)
- Higher Education Training / 

Courses (KK)

- Religious Studies / Theology 

(HTK)

- Doctoral Accreditation; later: 
Accreditation in general 

(DOK, AK)

+ separate WG on MEDICINE 

(WFME, NCFMEA)



BOARD

PRESIDENT

DIVISIONS

PROFESSIONAL 
QA SUPPORT

OPERATION

• HR
• IT
• COMM.
• LAW
• FINANCE
• SERVICES

LEADERSHIP

UNIVERSITY PROFESSORSHIP 
APPLICATIONS (ETK)

ACCREDITATION COLLEGE (AK), ESG

THEOLOGICAL 
COLLEGE

(HTK)

HIGHER EDUCATION 
TRAINING / COURSES 

(KK)

SECRETARIAT
A&C SvB

SPB – STRATEGIC PLANNING BOARD

MEDICAL EDUCATION WORKING GROUP
(OMCS) WFME, NCFMEA



Key takeaways – Part 1

Organizations are People

• Preparing the SAR: Involve the widest range of stakeholders possible! Make it a team 

effort! Common efforts bring common success, which is the foundation for further 

achievements.

• Make the review process part of the strategic development process! Treat the SAR and 

the review report as foundational strategic documents!

• Pay specific attention to HR: not only the Secretariat/Backoffice, but also the Board, 

decision-preparatory bodies, and experts. Find the most effective way to engage them!

• An effective organizational structure aligns with people's actual competencies and supports 

the execution of meaningful activities.



Key takeaways – Part 2

Activities as Flagships

• Learn from the past, act in the present, shape the future! What once worked well might not 

work now. 

• Self-assessment ≠ self-promotion. The more honest the report, the deeper the discussions 

→ the more helpful the outcome.

• Prioritize ESG-relevant activities, procedures! Make them fit for purpose!

• Make procedures more efficient: optimizing, rationalizing, simplifying, (de)regulating, 

reducing administrative burden.

• Build partnerships! They grow, when both sides benefit and contribute.



Thank you for your attention!

E - mail, Te ams: lakatos. peter@m ab. hu

We b: www.m ab. hu/ en

Q & A & DISCUSSION

mailto:lakatos.peter@mab.hu
http://www.mab.hu/en
https://hu.linkedin.com/company/mabhu
https://twitter.com/hac88510916?lang=hu
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