MAB BOARD

UPDATED ACTION PLAN

24.02.2023

MAB task RRF task MAB-RRF task
2019-2024
S S For the period 2019-2021 2022
Task Task Task
E STRATEGIC Task Evaluation 'a.s . Task Evaluation .as . Tasks Deadline .as . Responsible
Classification Classification Classification
OBJECTIVES
Proposed amendments
to the Government
Assessment, analysis and Decree 139/2015. (VI. Preparing legislative proposals and
revision of the legal N . o i 9.) on the Register of N legislative Completed on ame:dmeitsio su o‘:t t:e renewed
framework for t =L Qualifications in HE RRF t EJUGHEL 30/06/2022 in RRF - ne (D 202304 RRF project
o preparing specific legislative amendments L preparing specific legislative amendments . . (integ ) accr and
accreditation and and on the Registering project milestone .
v I activities
assessment activities of New Qualifications
have been completed
in September 2021
A t of legislati
Establishment of an ssessment o nec'essary egl: ative Facilitate the practical implementation of Facilitate the practical implementation of
assessment system for SIS, SR Clftin TR e uality assurance for joint training resultin, artiall ualit for joint traini Iti
. N i . Approach for Quality Assurance of Joint not completed RRF q J 8 8 P v MAB q Y ) ' 2023 Q4 MAB International Director
international bachelor's " q from the EUI: follow-up of related reference completed from the EUI: follow-up of related reference
8 Programmes" into the MAB evaluation . . . .
and master's degrees SEEm projects, establishment of a pool of experts projects, establishment of a pool of experts
Analysis of procedures closed by board Analysis of procedures closed by board completed on
leted RRF RRF
jecision in the 2017-2019 period i jecision in the 2017-2019 period 15/12/2022
A - transferred to the goal of harmonizing
e T res) Modif f thi d I A . .
Renewal of institutional edliiEn e ) et e en aEEes not completed RRF procedures of institutional and doctoral RRF L N Until Q4 2024 RRF project
1 e (applicable from 2021) . Development of the criteria and evaluation
D ping the | accr criteria school acc 5 £ the integrated ditati
scope of MAB's e echojthelecalicbarmanizing starts followin, sVer'c';:ure eVTit:?l:iheis :;:leev:l:rll(on
activities Development of training materials, guides partially completed RRF procedures of institutional and doctoral . E RRF . P - ) N 2023 Q4 RRF project
. the completion of implementation of evaluation criteria for
school accreditation s N N R
the analyses digital learning & teaching (TSI project
Reviewing the criteria and procedures for | partially completed, 1 transferred to the goal of harmonizing output) and internal quality assurance for
harmonization of the merger (accreditation of institutions and pilot procedure RRF procedures of institutional and doctoral RRF micro-credentials. 2023 Q4 RRF project
accreditation procedures doctoral schools) implemented school accreditation
of institutions and
doctoral schools Development of training materials, guides 2023 Q4 RRF project
Conducting pilot procedures 2023 Q4 RRF project
il the_ cr,'te"a e ancn ngnd not completed RRF Developing criteria and RRF Developing criteria and evaluation systems 2023 Q2 RRF project
establishing programmes o o . e Froes]
for ex-post accreditation and accreditation in progress for ex-post ion and ion
harmonization of the i isi iteri er field of trainin, er field of trainin,
o izati : Preparfng the revnsuo.n o.f the criteria for el RRF per fi ining RRF per fi ining Q22024 RRF A
criteria for launching and launching and establishing programmes
establishing programmes
N ST N 8 Development of training materials, guides . RRF Development of training materials, guides 2023 Q4 RRF project
with the requirements in progress
for institutional Conducting pilot procedures RRF Conducting pilot procedures 2023 Q2 RRF project
accreditation . . N . 5
Designing the necessary user interfaces in the 202 fn LI e B TR
Bl TIR dar':labase completed RRF Launching TIR 2.0 project milestone RRF assessment improvements, the further 2023 Q4 RRF project
completed development of TIR 2.0
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2019-2024
IS For the period 2019-2021 2022
COMEREHENSIY Task Task Task
E STRATEGIC Task Evaluation Task Evaluation Tasks Deadline Responsible
Classification Classification Classification
OBJECTIVES
tiall leted, Fermafl G
D dI:e\;;(\)I:InF':\AeEe Prep of foreign guides for
P ion of MAB d in forei the subject-specific institutional and doctoral
. - ° R accreditation, MAB e sp'eu '|c institutionaland doctora task redefined MAB Translation of integ d ditation guides 2023 Q4 RRF project
Establishment of an languages o school accreditation procedures (acceptance
. ) university professor . P o
international pool of o 3 of the revised RRF criteria is a prerequisite)
N application Guide
. L partially completed . . | P
t f for d Devel t f fi d t CC d Establish t f di d
[ R A T R ENERSE due to WFME MAB B B s A G ex] | et sl MAB BELIHILEE SR E G S L 2023 Q4 MAB-RRF Project /Colleges, Secretariat
Hungar MAB p L Hungarian-language MAB procedures task redefined services in foreign languages
accreditation
Organization of conferences partially completed MAB 4 international and 2 domestic conferences FETEELY MAB €] B G 2023 Q4 MAB-RRF Feys// Internatlo'n €l Bltfgaer
completed MAB conferences, webinars Secretariat
Increase
domestic and
international rtiall leted
5 R N Creation of a strategy for MAB's domestic
activity Strengthening contacts, through the launch of . . o . . . 5 .
e Adoption of MAB I MASZ and and international visibility and wider public | not completed / Creation of a strategy for MAB's domestic
- N =7 . N MAB awareness of its activities, creation of a completed / task MAB and international visibility and wider public | Until Q4 2024 MAB-RRF Project, Secretariat
communication forums, and action plan internationally used . ) . . . .
n iy . 5 related action plan, and the wider promotion redefined awareness of its activities, related action plan
dialogue, providing social media platforms
A q a A . of the MAB
information, analysis, (LinkedlIn, Twitter)
organizing conferences
Participation of secretariat staff, members of Participation of iat staff, s of
' Partic'ipatian of Secreta'riat staff at ety @l MAB the Board, k of decision-p Y partially MAB the Boal:d, bers of decision-preparatory Con?inuous MAB S,
international and domestic conferences committees at conferences related to the completed committees at conferences related to the until 2023

operation of the MAB and its tasks
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MAB BOARD UPDATED ACTION PLAN 24.02.2023
2019-2024
OBJECTIVES .
For the period 2019-2021 2022
COMPREHENSIV
Task Task Task
E STRATEGIC Task Evaluation e s Task Evaluation . . Tasks Deadline . . Responsible
Classification Classification Classification
OBJECTIVES
- N L " - N L . partially Linking evaluation procedures to service and gic and Quality D
Defining service and organisational quali not completed MAB Defining service and organisational quali MAB 2023 Q4 MAB
Improving the internal 8 8 quality P 8 B quality completed organisational quality @ Committees, MAB Director
quality = =
Further development of the internal quality
system of MAB Updating the internal quality management Updating the internal quality management artiall ic and Quality Devels
v e e quality E not completed MAB = E 4 Y = o v MAB assurance system from the perspective of the 2023 Q4 MAB N q v .
model model completed . B Committees, MAB Director
service provider
Strategic and Quality Development
A ing the i i b external | partly completed with Identifying interactions in university Identifying interactions in university Coimittegsu NIIAVB Di‘ll'ethr
kehol isk-| i i MAB h i f f licati MAB iall f licati MAB ! !
stal .e'z? der.s, rls. b'earmg pfll'tles andJ AI the ex.panswr‘u [} RRF - MAB prc'o ‘essor ap.p |cat|o.n.procedtfr.es and MAI partially RRF - MAB pn’f lessor ap.p |cat|on.proced|fr'es and MA 2023 Q4 RRF - MAB I [ paap
activities, ping Hungarian advisory advisory bodies, defining specific procedural completed advisory bodies, defining specific procedural R ) . )
solutions bodit and advisory roles and advisory roles Committee, University Professors’
Ensuring diversity in MAB u odies visory visory College, DOK / project
procedures
artiall Strategic and Quality Development
. N 5 partially completed in blishing a I y f k for the parti y_ blishing a regul. y fr k for the o R Qe V P
' v e institutional articipation of external stakeholders in B L articipation of external stakeholders in s, (YA PIREE,
participation of external stakeholders, risk- . RRF - MAB p ) - > institutional RRF - MAB p 'p L 2023 Q4 RRF - MAB International Director, Legal
N .. accreditation university professor application procedures . university professor application procedures R . ) 5
bearing parties in procedures . . accreditation . . Committee, University Professors’
procedures and MAB advisory bodies and MAB advisory bodies .
procedures College, DOK /project
partially . R
Strategic and Quality Development
partially completed in completed in the L . 4 R Qe V 7
Precise definition of compliance and non the universit Precise definition of compliance and non: universit DAL G s, (YA CIEE,
) nition P 1Y RRF - MAB nition P Y RRF-MAB | system for liance and non-compli 2023 Q4 RRF - MAB International Director, Legal
Improving the compliance in MAB procedures professor application compliance in MAB procedures professor . . . L R ) ) B
’ 0 . - in university professor applications Committee, University Professors’
quality of MAB's evaluation system application .
. College, DOK /project
task evaluation system
y and
har of Strategic and Quality Development
evaluation criteria — Analysis of the performance of criteria Analysis of the performance of criteria Committees, MAB Director,
creation of an evaluation and formulation of proposals for not completed RRF y and formul of proposals for in progress RRF Formulation of criteria systems 2023 Q4 RRF - MAB International Director, Legal
framework improvement improvement Committee, University Professors’
College, DOK /project
Strategic and Quality Development
Adoption of an accreditation, assessment Adoption of an accreditation, assessment artiall Adoption of an accreditation, assessment S LT,
g ! partially completed RRF g ! p v RRF g ’ 2023 Q4 RRF - MAB International Director, Legal
framework framework completed framework R N )
Committee, University Professors’
College, DOK / project
artially completed in
e .I y- . ! Strategic and Quality Development
university professor - - . R N
Organization of the composition and et - ization of the and Determining the composition and selection Committees, MAB Director,
. - L ! RRF - MAB N . in progress RRF - MAB criteria of national and international expert 2023 Q4 RRF - MAB International Director, Legal
selection criteria of expert groups institutional and selection criteria of expert groups R . y 0
groups Committee, University Professors'
doctoral school College, DOK /project
Renewing MAB's expert accreditations = i
base artially fulfilled for
7 X ! V ui Strategic and Quality Development
university professor . - - R A
Developing a system of expert training and application Developing a system of expert training and CEr GO A e R Committees, MAB Director,
Ping a sy P i PP ! RRF Ping a sy P 8 in progress RRF materials for national and international 2023 Q4 RRF - MAB International Director, Legal

training materials

institutional and
doctoral school
procedures

training materials

experts

Committee, University Professors’
College, DOK /project
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MAB BOARD UPDATED ACTION PLAN 24.02.2023

2019-2024
OBJECTIVES
For the period 2019-2021 2022
COMPREHENSIV
Task Task Task
E STRATEGIC Task Evaluation as Task Evaluation as Tasks Deadline as Responsible
Classification Classification Classification
OBJECTIVES
partially
Exploring the effects of disciplinal pakly G Exploring the effects of disciplinai oo feld Developing cluster-based artially completed in universit:
PO S ipiinary university professor RRF ploring the ¢ piinary of training RRF Ping Until Q4 2023 | RRF-mAg | Partialy complete v
in MAB p _— complexity in MAB procedures o procedures professor application procedures
. application procedures accreditation
Deregulation and p—
harmonization of MAB g
procedures with other
MAB procedures for its
international tasks i
partially
Reviewing and completed, with
i implified guid
[enewlizithe ing procedural i criteria partially completed RRF iewing procedural guideli criteria S _gm s RRF - MAB Harmonisation of procedural guides Until Q4 2023 | RRF - MAB partially completed
decision- for launching and
preparation establishing
system, programmes
T Reviewing the MAB's decision-preparing i . . : . .
Il Pi | f MAB MAB P Di | |
it system in the light of the renewed evaluation FEENLY RRF - MAB roposatiora ckionlbrsbaration Until Q4 2023 | RRF - MAB . IR |recto.r, nternat_lona
development of SEEm completed system Director, Legal Committee / project
sethetMl.\Bt' Preparation of task-based process Preparing an internal procedural and artiall Preparation of task-based process
cretariat's descriptions and, on this basis, the renewal of| partially completed RRF - MAB administrative manual related to the work o v RRF - MAB |descriptions and, on this basis, the renewal of| Until Q4 2023 | RRF - MAB Secretariat/project
operations . . completed
the Reference [l of the MAB iat the Reference Manual
Improving the secretarial system, . Improving the secretarial system, partially - " . .
- ) L . tiall leted RRF N L . RRF R | of the fil t Until Q4 2023 | RRF - MAB Si tariat, t
Establishing a task-based | development of electronic administration PEIREL G ES development of electronic administration completed el @i Sy e e
| structure -
partially
partially completed completed
Traini d further devel t of th h participati Traini d further devels t of thi h
IR evr B IETE O I e RRF - MAB eI e'r BT ETC ) T°"5 RRF - MAB Establishing an internal training system Until Q4 2023 | RRF - MAB Secretariat/project
secretarial staff at conferences, secretarial staff participation at
webinars conferences,
webinars
Pi i hi devels t Pi i hi devel t
M ::as:urces B not completed MAB MR G L ;Tas:urces BRI not completed MAB Defining of competency-based HR needs Until Q4 2023 | RRF - MAB Secretariat/project
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