
Terms of Reference
For the external evaluation of the Hungarian Accreditation Committee

The Standards and Guidelines for Quality Assurance in the European Higher Education Area (ESG) adopted by the European Ministers of Education in Bergen in 2005 call for the external review of a European quality assurance agency’s activities at least every five years. In addition, the regulations for membership of the European Association for Quality Assurance in Higher Education (ENQA) call for an external review every five years, according to the ESG criteria. The Hungarian Accreditation Committee (HAC) initiates its external evaluation for the purpose of renewing its full membership in ENQA and in compliance with the ESG. 
The framework for external evaluation of the HAC was accepted by the HAC plenary on 5 October 2007, and subsequently agreed with the Hungarian Ministry of Education and Culture and the Hungarian Rectors’ Conference, who are commissioning the review. 
1. Purpose and Scope

The external review is a type B evaluation of the HAC as defined in the ENQA Guidelines for national reviews of ENQA member agencies p. 7. This means that the purpose of the review is twofold:
1. To check compliance with the ESG and thereby the ENQA membership criteria, and

2. A wider purpose, namely to determine 
a. the effectiveness of the HAC’s activities within the context of Hungarian higher education quality, and 

b. to comment on the HAC’s progress on the recommendations set down in the report on the External Evaluation of the Hungarian Accreditation Committee, conducted by a panel coordinated by CRE (now EUA) in 1999/2000. 
2. Evaluation Criteria

The evaluation criteria against which the Review Panel shall assess the HAC are 
· for Purpose and Scope, 1.: the ESG Part 3, European standards and guidelines for external quality assurance agencies, as well as Part 2, European standards and guidelines for the external quality assurance of higher education,

· for Purpose and Scope, 2.a: legislation governing the HAC and the HAC’s internal regulations and criteria
· for Purpose and Scope, 2.b: publication titled External Evaluation of the Hungarian Accreditation Committee (Budapest: HAC, 2000).
3. Review Panel

The Ministry and Rector’s Conference who commission the review are responsible for selecting and appointing the members of the external Review Panel. The Ministry and Rector’s Conference may consider the recommendations of the HAC’s International Advisory Board for Review Panel members. Members of the Review Panel may not be current members of the HAC or any of its expert committees, or representatives of a higher education institution or study program under evaluation by HAC in 2007-2008.
The Review Panel shall consist of six foreign and Hungarian members and include

a. two experts with international experience in quality assurance of HE, one of whom shall act as Chair and the other as Secretary for the review (foreign)
b. two representatives of higher education institutions (one Hungarian and one foreign)
c. one student (Hungarian)
d. one external stakeholder (Hungarian)
All panel members should be familiar with the ESG.

The Review Panel chair shall be responsible for coordinating the review process. The Secretary shall be responsible for liaising between the Panel members and the Ministry and Rector’s Conference as commissioning parties, the HAC Secretariat as organizers for the evaluation process and site visit. 
The Review Panel will collect information by

· studying the Self-Evaluation Report and other documents relevant to the operation of the HAC 

· a site visit to the HAC offices 

· interviews with the HAC leadership, including its President and Secretary General
· interviews with HAC members / expert committee members, including at least one representative of an employers’ organization
· interviews with HAC’s Appeals Committee and Financial Supervisory Board members
· interviews with HAC staff members

· interviews with representatives of the National Conference of Student Unions and the National Union of Doctoral Students

· interviews with at least two rectors and/or deans as well as institutional quality assurance managers from higher education institutions evaluated by the HAC in the last two years.
4. Self-evaluation

The HAC is responsible for writing a Self-Evaluation Report (SER). Based on the ENQA Guidelines for National Reviews, the elements of the SER shall cover the following,

· a brief outline of the national higher education system, the history of the HAC and of the evaluation of higher education in Hungary in general
· evidence of the external quality assurance undertaken by the HAC
· details of the evaluation method applied by the HAC including the elements of the methodology; an account of the role of the external expert group
· documentation of the HAC’s processes and procedures
· details of the system of appeal
· details of the HAC’s own internal quality assurance procedures
· information and opinions on the HAC from its key stakeholders.
Moreover, the SER shall give an overview of the major operational developments and measures taken by the HAC since its previous external review.
Additional documents supplied to the Review Panel and added to the SER in appendices may include

· ESG

· ENQA guidelines for reviews

· HE Act

· HAC evaluation criteria

· Any other documents requested by the Review Panel. 
5. Site visit

The Review Panel shall make a site visit to Hungary. The aim of the site visit is to check the validity of information contained in the SER and gather additional evidence as to the HAC’s operation and its compliance with the ESG. 
The Review Panel will be responsible for determining the duration of the evaluation visit within a timeframe of two or three days. The Review Panel will draw up a timetable for the site visit and interviews at least six weeks prior to the visit. 

The HAC shall provide the local administrative background for the site visit (meeting room for the Panel, 2-3 computers with internet access, organization of interviews).

The Review Panel may consider drawing up an oral report of its major findings at the end of the site visit, which it will present to representatives of the Ministry, Rector’s Conference, HAC, and other invited participants as needed. 

6. Evaluation Report

The Review Panel shall be responsible for delivering an Evaluation Report within the Timeframe set down in Section 8 below. 

For fulfilling the Purpose and Scope, 1. (compliance with the ESG) the Evaluation Report shall contain the elements set down in the ENQA Guidelines for National Reviews listed below, 

· an executive summary (including an overall conclusion regarding compliance with the ENQA membership criteria)
· the identity of all panel members and administrative support arrangements
· a description of the main stages of the review
· contextual information:

· reason(s) for the commissioning of the review
· the place of the HAC in the quality assurance structure of its jurisdiction
· the main functions of the HAC
· the engagement of the HAC with the ESG
· a summary of the evidence gathered

· an analysis of how far, based on the evidence available, the HAC does (or does not) meet each criterion in the ESG Sections 2 and 3
· a summative conclusion stating whether the HAC is fully or substantially compliant; partially compliant; or non-compliant
· any recommendations for improvement
· the terms of reference of the review
· the details of the timescale over which the review was conducted.
For fulfilling the Purpose and Scope, 2 (wider purpose), the Evaluation Report shall describe in how far the HAC complies with 
· legislation governing the HAC and its internal regulations and criteria, and with

· the recommendations set down in the publication titled External Evaluation of the Hungarian Accreditation Committee.
Key pieces of evidence – i.e. extracts from legislation, policies and procedures etc. – may be added to the report in the form of appendices. 
The Review Panel Secretary will draw up the draft Evaluation Report based on the findings of the Panel. The Evaluation Report shall not exceed 30 pages, excluding appendices. The Panel members will comment on the draft and finalize the Report as set down in the timeframe in Section 6. The Panel will send the Report to the HAC to check for factual errors. The Panel will finalize the Report after making the necessary corrections and send it to the Ministry and Rector’s Conference and the HAC. The HAC will formulate its comments to the Report, including its planned follow-up measures on the Report’s recommendations, which will constitute part of the final publication of the Report.
The HAC shall make the Evaluation Report public on its website and in print.

7. Cost

The cost of the Review, which includes travel to and within Hungary and accommodation expenses incurred by the members of the Review Panel related to the site visit,  as well as the fee of the Panel members, shall be covered by the Ministry as one of the parties commissioning the Review. The HAC shall cover all expenses incurred in the self-evaluation process, including staff time and material expenses. 

8. Timeframe of the evaluation process
	Activity
	Deadline
	Party responsible

	Concept finalization, preparation for evaluation


	10 Oct. 2007
	HAC 
DONE

	TOR preparation


	(31 Oct. 2007)

26 Nov.2007
	(input from HAC)          DONE
Ministry / Rector’s Conference

	Preparation of cost break-down for the evaluation, securing funding sources
	30 Nov.2007
	Ministry

	Notification of ENQA Board 
	30 Nov.2007


	Ministry / Rector’s Conference

	Appointment of Self-Evaluation Team
	5 Dec.2007


	HAC

	Collecting Review Panel member recommendations 
	15 Dec.2007

	Ministry / Rector’s Conference

	Appointment of Review Panel
	31 Jan. 2008


	Ministry / Rector’s Conference

	Writing SER, collecting background documents
	28 Feb. 2008


	HAC

	Sending SER to Panel (and Ministry / Rector’s Conference) 
	7 March 2008


	HAC

	Preparing visit
	28 March 2008


	HAC, in consultation with Panel

	Panel conducts visit, including possibly a briefing on the day before the visit
	2-3 days between 7- 30 April 2008
	Panel, HAC

	Panel writes draft Evaluation Report
	6 weeks following end of site visit (no later than 11 June 2008)
	Panel

	HAC receives draft Evaluation Report and makes factual corrections, sends these to Panel
	1 week after receipt of Evaluation Report (no later than 18 June 2008)
	Panel, HAC

	Panel finalizes the Evaluation Report, sends it to the Ministry / Rector’s Conference and the HAC
	2 weeks after receipt of Report (no later than 2 July 2008)
	Panel

	HAC writes comments to the Report
	1 week after receipt of finalized Evaluation Report (no later than 9 July 2008)
	HAC

	Ministry / Rector’s Conference sends Evaluation Report  and HAC’s comments to ENQA 
	31 July 2008
	Ministry / Rector’s Conference

	ENQA Board makes decision

	Sept. 2008
	ENQA

	ENQA General Assembly approves decision
	26 Sept. 2008
	ENQA General Assembly

	HAC publishes Evaluation Report together with the evaluation decision, the HAC’s comments and intended follow-up measures on the HAC website and in print
	30 Sept. 2008


	HAC
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